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ABOUT THIS REPORT 

Our dedication to sustainability within our organization and investment practices spans nearly 
a decade. This inaugural sustainability report reflects our deepened commitment to ongoing 
measurement and transparency in line with our focus on our key Environmental, Social and 
Governance (“ESG”) issues. Throughout the report, we align with leading industry reporting 
standards set by the Sustainability Accounting Standards Board (“SASB”), Global Reporting 
Index (“GRI”) and Task Force on Climate-Related Financial Disclosures (“TCFD”) to ensure 
thorough and consistent disclosure.

Ares is a leading global alternative investment manager with $197 billion1 in assets  
under management across our integrated groups: Credit, Private Equity, Real Estate  
and Strategic Initiatives. 

Our investment groups collaborate to seek to deliver innovative investment solutions designed to achieve 
attractive investment returns for investors across market cycles.

We believe our global footprint throughout North America, Europe, Asia Pacific and the Middle East is a key 
advantage in providing us with deep knowledge and extensive networks and resources in the markets we invest in.
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2020 
Highlights

Certified by Great Place to 
Work® with 91% of U.S. 
team members saying Ares 
is a great place to work.

Adam Heltzer joined as our 
Global Head of ESG with an 
expanded firmwide mandate and 
direct reporting line to our CEO 
and President.

Secured Indhira Arrington and Michelle Armstrong for our Global Chief Diversity, Equity 
& Inclusion (“DEI”) Officer and Global Head of Philanthropy roles, respectively, who both 
started in 2021. We also broadened the size and scope of our DEI Council.

Paved the way for our first platform-wide climate change disclosure by assessing 
existing climate-oriented efforts against TCFD best practice.

Defined roles and responsibilities for 
board and executive-level oversight  
of ESG program.

Refreshed our approach to giving activities to ensure it is 
strategically aligned with our investment and business 
operations, culminating in the upcoming launch of the 
Ares Charitable Foundation.

For the first time, calculated 
our carbon footprint and 
achieved carbon neutrality 
across Scope 1, Scope 2 
and select Scope 3 (from 
business travel) emissions by 
purchasing renewable energy 
credits and carbon offsets.

Ares and our senior professionals 
donated over $5.8 million to hospitals 
and organizations focused on COVID-19 
relief in the communities surrounding 
our major operations.

MAY 2020
Enhanced our Responsible Investment 
Policy to create a clearer shared vision 
for ESG and decentralized ESG efforts 
through the appointment of ESG 
Champions to create a more holistic 
firmwide approach.

Hosted 80+ virtual events across six 
employee resource groups (“ERGs”) and 
a series of discussions on social justice 
issues with senior leadership with average 
participation of 60+ employees.

OCTOBER 2020 AUGUST 2020
Launched a refreshed ESG 
integration process to ~210 
investment professionals in  
the U.S. and Europe through 
team-wide teach-ins.

Firmwide Strategic 
Developments

91%

Corporate Sustainability Achievements Responsible Investment Achievements

DIRECT LENDING

SEPTEMBER 2020

Mobilized ~20 ESG Champions from 40+ volunteers 
to formalize an enhanced ESG integration process. 
Narrowed priority issues to energy use, carbon 
emissions and the well-being of our tenant base  
and communities.

VolunteersESG 
Champions~20 40+

REAL ESTATE

DIVERSITY, EQUITY & INCLUSION RESPONSIBLE INVESTMENT POLICY

CLIMATE CHANGE

TALENT

CORPORATE PHILANTHROPY

DECEMBER 2020
Convened a special 
session with portfolio 
company CEOs3 to share 
a new standard for ESG 
engagements, including 
investments to help 
companies drive impact 
on key topics like DEI and 
Employee Health & Safety.

CORPORATE PRIVATE EQUITY

DECEMBER 2020MAY 2020APRIL 2020
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Our purpose, vision, mission and values 
drive our passion for, and approach to, 
sustainability. Collaborative, responsible, 
entrepreneurial, self-aware, trustworthy: our 
core values guide us. They shape how we fulfill 
our role in the economy and society at large, 
the impact we can have in our communities, 
and the kind of partner we wish to be to our 
people, clients and investment networks. We 
ask every Ares employee to embrace our vision 
and to be a catalyst for progress in their corner 
of the platform and in their local community. 
Only when everyone plays their part can we 
have the biggest possible impact on the most 
critical ESG issues: promoting a more inclusive, 
equitable and diverse society, arresting the 
most harmful effects of climate change, and 
helping companies understand the value of 
adopting sustainable practices. 

Our intense focus on sustainability reflects 
our conviction that it is a business-critical 
issue. We believe the strongest, most resilient 
companies understand and proactively 
manage their key ESG issues. Any business that 
wants to thrive in the long run must integrate 
sustainability into its business practices. Ares 
is no exception. We have demonstrated this 
conviction by formalizing and accelerating 
our own corporate sustainability program; 
providing for measurable year-on-year 
progress in material ESG issues such as 

To become a living, breathing part of how we do business,  
our ESG vision is rooted in our defining statements:

PURPOSE

We are a catalyst for  
shared prosperity and  

a better future.

VISION

We seek to lead our industry 
in generating attractive 

returns and making a lasting 
positive impact.

 MISSION

We invest to help  
businesses flourish and 
create enduring value for  

all of our stakeholders.

VALUES

While our backgrounds are diverse, we are unified and guided in  
everything we do by our shared values. At Ares, we are:

Since our founding, we have endeavored to be a catalyst 
for positive societal change. 

We believe we can do well while doing good; that we can help shape and 
share in a better future. This is reflected in the way that we manage the 
firm and the way that we invest.

“  Something palpably changed in 2020. Against 
the backdrop of a global pandemic, increasing 
health and economic inequality, social justice 
issues and a continuing climate crisis, a 
renewed sense of commitment and urgency 
informed our thinking and approach.”

  Michael Arougheti 
Co-Founder, 
CEO and President

human capital, responsible investment, DEI, 
corporate governance, compliance & ethics, 
and cybersecurity. We believe as a leading 
global alternative investment manager, we are 
distinctly positioned to amplify our impact 
through the everyday work of investing — 
we seek to bring best practices, thought 
leadership and innovation to our growing 
global portfolio of 2,800+ companies.

2020 was an inflection point and a year of 
accelerated change for our ESG program. 
Notwithstanding our long-term commitment 
to sustainability, something palpably 
changed in 2020. Against the backdrop of 

a global pandemic, increasing health and 
economic inequality, social justice issues 
and a continuing climate crisis, a renewed 
sense of commitment and urgency informed 
our thinking and approach. We hired our 
first platform-wide Global Head of ESG, 
Adam Heltzer, to help us reimagine what is 
possible and to create a holistic program 
that could activate the entire Ares employee 
base in this shared enterprise. This inaugural 
annual sustainability report shares the key 
developments in this pivotal year, reflects our 
deep commitment and accountability, and sets 
an ambitious agenda for the years ahead.

We are thrilled to take this journey with you. 
We strive to be a catalyst for shared prosperity 
and a better future for all of our stakeholders — 
from our employees to our shareholders, from 
our investors to our portfolio companies, and 
from our vendors to our local communities. 
This report is a declaration of this commitment 
and a view to the path ahead. We look forward 
to walking it with you in the coming years.

COLLABORATIVE
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WE ACHIEVE  
MORE TOGETHER

WE STRIVE TO 
BE A FORCE 
FOR GOOD

WE REFLECT 
AND EVOLVE

WE INNOVATE 
AND BUILD 

WE ARE 
DEDICATED 
STEWARDS
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Our Sustainability 
Ambition

INDUSTRY
ASSOCIATIONS

PEERS

CLIENTS

PORTFOLIO 
COMPANIES  
& ASSETS

FINANCIAL
PARTNERS

Building on our core values, we  
are weaving sustainability further into 
the fabric of our business. We believe 
a clear and compelling sustainability 
vision — one that unites our team 
across geographies, functions and roles 
— is a prerequisite to delivering our 
maximum positive impact.

While ESG programs often start as a response 
to outside forces — investors, shareholders, 
competitive dynamics — we take an inside-out 
approach. Our program flows seamlessly from our 
culture, animating our employees’ day-to-day work, 
and ultimately enabling us to act swiftly with a 
single Ares voice. 

“   In the years ahead, the 
differentiated ESG program 
will be the one that embeds 
itself in the heart and mind 
of every employee, informing 
their daily work. Our aspiration 
is when someone asks ‘who is 
responsible for ESG?’ we will 
all raise our hands.”

  Adam Heltzer  
Global Head of ESG

MOBILIZE OUR PLATFORM 

We seek to use every part of our business 
— our people, our resources, our capital, 

our funds and our networks — to be a 
force for good in the world.

LEAD WITH PURPOSE 

Our commitment flows from 
our culture and shared values.

We understand and implement 
sustainability best practices;  

we strive to practice what  
we preach.

EMPOWER OUR PEOPLE 

We challenge ourselves to be ESG 
entrepreneurs in our daily work, 

finding ways to improve our impact 
throughout our business.

We collectively own our ESG vision, 
helping each other succeed and 

sharing accountability for impact.

By understanding and acting on our numerous levers of influence, we aim 
to capture the full potential of sustainability and deliver an impact equal 
to our global platform. Our aim, in turn, is to catalyze a similar level of 
ambition and urgency among our full range of stakeholders.
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The Issues That 
Matter Most

One size does not fit all when 
it comes to materiality. We 
are rigorous and agile in 
identifying the issues that  
are most relevant to our 
business strategy.
OUR MATERIALIT Y PROCESS

We believe a good sustainability program  
starts by identifying material issues — those 
important to both stakeholders and the  
success of our business.

After identifying our key stakeholder groups,  
we leveraged prevailing sustainability frameworks 
such as SASB, GRI and TCFD to populate a  
broad universe of ESG issues. Using both a 
quantitative and qualitative approach, we refined 
this universe to eight material issues based 
on what we believe are most important to our 
stakeholders and most significant to our  
long-term business performance.

We intend to perform this assessment annually to 
ensure that our strategy is informed by issues we 
consider most critical to our continued success.

KEY STAKEHOLDERS 

1. Communities
2. Employees
3. Financial partners
4. Industry groups
5. Investors
6. Portfolio companies
7. Regulators
8. Research analysts
9. Shareholders
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SUPPORTING &  
DEVELOPING TALENT
Supporting & developing talent is core to 
our success as our people are what drive us 
forward. We focus on providing resources and 
opportunities for employees that aid their career 
and professional growth, including academic 
opportunities, certifications, ERGs and benefits. 
The events of 2020 required us to act prudently 
to protect our employees’ health and safety 
amidst immense uncertainty. 

DIVERSIT Y,  EQUIT Y  
& INCLUSION 
Diversity, equity & inclusion each have a unique 
purpose in our business but are most effective 
when addressed holistically. Diversity is the 
presence of differences, including but not 
limited to, race, ethnicity, gender, perspective, 
religion and sexual orientation. Equity promotes 
impartiality and fairness within processes and 
distribution of resources. Inclusion is an outcome 
that ensures all employees feel empowered, 
connected and valued. Our DEI efforts span both 
our Corporate Sustainability and Responsible 
Investment programs.

PHILANTHROPY
We are committed to making a meaningful 
difference in the world. Our philanthropic 
activities, which we strategically integrate with 
some of our investment activities, comprise 
how we give back to our communities and drive 
positive impact either financially or through our 
employees’ time and talent. 

CLIMATE CHANGE
Climate change encompasses potential 
opportunities and risks from the transition 
to a lower carbon economy and from the 
physical impacts of climate change that have 
the potential to affect our financial condition, 
operating performance and investments.  

GOVERNANCE, COMPLIANCE 
& ETHICS 
Our robust corporate governance program  
relies on independent views, setting the 
foundation for sound oversight of our business 
and operations. Complementary to this, 
compliance goes beyond navigating the regulatory 
landscape to prioritizing the best interest of our 
clients, keeping the firm accountable to high 
ethical standards and promoting a culture of 
integrity among employees.

CYBERSECURIT Y
Cybersecurity spans a broad spectrum, 
accounting for the security of our stakeholders’ 
data and information that has been entrusted 
to us. This includes data collection and 
retention processes, and practices related to IT 
infrastructure, staff training and record keeping.

BUSINESS CONTINUIT Y
Business continuity ensures the proactive 
management of risks that could lead to a major 
disruption to our business through unexpected 
social, environmental, regulatory or other 
externalities. Through structured and systematic 
business continuity planning, we secure the long-
term resiliency of our organization.

RESPONSIBLE INVESTMENT
As a global alternative investment manager, 
the integration of ESG factors in the investment 
and portfolio management process across our 
platform is a significant driver of our impact as a 
business. As such, we view it as our most material 
sustainability issue.

OUR MOST 
MATERIAL 

ISSUES 

SIGNIFICANCE OF 
FINANCIAL IMPACT 
TO OUR BUSINESS

IMPORTANCE 
TO STAKEHOLDERS 

We identified our material issues based on what we 
deemed most important to our stakeholders and 
most significant to our long-term performance. 
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Corporate 
Sustainability 

CORPORATE SUSTAINABILIT Y IMPLEMENTATION CYCLE
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Establish oversight  

at the executive  
and/or board level.

1
Identify your most 

material ESG topics.

2 
Scope and implement 
initiatives to improve 

ESG performance.

4 
Create transparency 

for internal  
and external 
stakeholders.

3
Define metrics 
and targets to 
communicate 

progress.

We are committed to setting the highest standard for leading 
sustainability practices.

We are stewards of long-term capital, as well as investors, owners and operators 
in businesses and assets. As such, we recognize the important duty that we owe 
to our clients and portfolio companies to set high standards for sustainable 
practices. We see this as business-critical, which compels us to adopt leading 
sustainability principles and practices within our own corporate operations that 
we then seek to amplify across our investment platform.

OUR APPROACH 
We believe that to integrate sustainability into 
our own operations, we need to articulate a 
clear vision for best practice, starting with 
understanding our material issues, and ending 
with accountability at the highest levels of  
our organization.

This vision enables the range of internal 
partners who are responsible for our 
most material ESG issues — supporting & 
developing talent, DEI, philanthropy, climate 
change, governance, compliance & ethics, 
cybersecurity and business continuity —  
to work independently while responding  
to the growing need for ESG disclosure  
and performance. 

For each of our material ESG issues, we  
strive towards five markers of sustainability  
best practice: 

•   Establish clear accountability by identifying  
a subject matter owner. 

•   Publish key ESG disclosures. 

•   Clearly communicate the issue’s relevance to 
our business and how we approach managing it.

•   Develop policies and procedures  
with relevant back-up documentation to 
demonstrate follow-through.

•   Define annual initiatives and targets to 
measure continuous improvement.

•   Where appropriate, develop multi-year 
objectives and targets.

We build momentum and year-on-year progress 
by integrating ESG objectives into our internal 
budgeting processes and communicating our 
key accomplishments and challenges through 
this annual sustainability report.

2020 HIGHLIGHTS

A YEAR OF GREAT CHANGE
The past year was marked by unprecedented 
moments on both a global and local scale. 
It presented uncharted territory for our 
leadership and the broader Ares team 
to navigate. It also required our entire 
organization to rapidly adapt to new 
demands in a remote work environment while 
simultaneously continuing to advance and 
raise the bar across key priority areas:

DIVERSIT Y,  EQUIT Y & INCLUSION
Deepening our commitment to fostering an 
inclusive culture of belonging for our people 
by maintaining a transparent dialogue, 
championing the grassroots efforts of our 
ERGs, and forming new partnerships with 
organizations that are similarly committed to 
advancing DEI within our communities.  
Learn more on pg. 9

PHILANTHROPY

Raising our corporate match to inspire 
and align with employees in support of the 
charities and causes that matter most to 
them. This includes focused giving in relation 
to COVID-19 and diversity and social justice 
intervention. Learn more on pg. 10

CLIMATE CHANGE 

Addressing climate change head-on by 
achieving carbon neutrality for 2020 for  
our operational footprint and undergoing 
a TCFD gap analysis to inform a scaled 
strategy across Corporate Sustainability  
and Responsible Investment.  
Learn more on pg. 11
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Supporting & 
Developing Talent

OUR APPROACH 
We have over 1,450 full time employees across 
more than 25 global offices. As Ares grows, 
we seek to preserve the core elements of our 
apprenticeship and entrepreneurial approach 
to talent management, while also formalizing 
programs, policies and practices supporting 
our talent objectives.

We continuously invest in and seek to improve 
our talent management. Looking ahead, we 
aim to drive further progress in learning and 
development, as well as creating workplace 
flexibility as we move toward a new normal 
post-pandemic. We will also continue to focus 
on incorporating our values, including DEI, into 
our talent practices.

ACTION AND PROGRESS 
ONBOARDING AND  
TALENT DEVELOPMENT

We onboarded 320 new team members (211 net 
firm headcount growth) in 2020. We welcome 
newcomers with onboarding training, peer 
advisor programs and check-in touchpoints. 
As careers progress, we provide technical 
and soft skills training, as well as mentoring 
and networking opportunities. Our employees 
participate in goal-setting and career 
development discussions at the beginning 
of the year. They also receive performance 
reviews through our annual 360 review 
process, in addition to year-end performance 
and compensation discussions. Our 2020 360 
review process had a 98% completion rate.

SUPPORTING, ENGAGING  
AND RETAINING

We prioritize communication and connection, 
listening, and maintaining a dialogue between 
leadership and team members. In 2020, we 
increased the frequency of our engagement 

We recruit, support, develop and reward outstanding 
people because they are at the heart of our success.

Our people and our culture are the most critical strategic drivers of 
our success. Our core business activities require significant skills and 
expertise. To attract and retain a high-performance team, we seek to 
foster a welcoming and inclusive work environment with opportunities for 
growth and development. Our unique culture, which centers upon values 
of collaboration, responsibility, entrepreneurialism, self-awareness and 
trustworthiness, makes us a preferred place for top talent at all levels — 
a place where outstanding people can build a long-term career within the 
alternative asset management industry. 

CASE STUDY

CARING FOR OUR PEOPLE DURING COVID-19 

We focused on supporting our team’s needs and keeping morale, engagement and 
productivity high during COVID-19. To this end, we made it clear that we had no plans 
to eliminate roles. We pivoted to remote work and made coming on-site, to the extent 
it was available, optional. We used multiple communication channels to keep people 
informed. We listened to our employees’ needs, including through several surveys and 
townhalls with senior leadership, and adapted to support them. In terms of health and 
safety, we implemented policies and controls to minimize transmission risk for team 
members who wished to come on-site. We also made available, at no-cost, home fitness 
and mental health resources, while hosting webinars and expert speakers across a range 
of disciplines and sponsoring virtual team-building events to help keep our employees 
motivated and inspired. 

2020 HIGHLIGHTS

In 2020, we were recognized as a Great Place to Work by Great 
Place to Work U.S., based on employee feedback across a range 
of dimensions. In 2020, we invested over $850,000 in training 
and development and are formalizing a talent development 
function in 2021.

U.S. team members 
that have trust in 

management

96%

U.S. team members 
that say Ares is a great 

place to work

91%

“ As COVID-19 hit and we 
shifted to a work-from-
home environment, 
there was a lot of 
uncertainty and nerves 
around what would 
come next. I feel that 
management could 
not have handled this 
pandemic any better. 
They put people first 
every step of the way.” 
 
Anonymous Employee 
Survey Feedback

surveys and hosted more than 20 townhall 
meetings and over 80 events to foster 
belonging and connection, including seminars, 
panel discussions with high-profile speakers 
and team building sessions. We extended 
our back-up care benefits for childcare and 
eldercare to new jurisdictions, enhanced our 
mental health benefits to include a clinical 
component, and expanded our virtual fitness 
benefits. We launched two formal firmwide 
employee recognition programs to supplement 
more informal recognition at the department 
level. Our retention profile is strong, with with 
an average annual voluntary turnover rate of 
8% over the last 5 years.

2021 FOCUS AREAS

•   Build out our talent development function

•   Incorporate more DEI best practices into our 
core talent processes

•   Articulate and roll out a principles-based 
approach to workplace flexibility

8
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Diversity, Equity 
& Inclusion

CASE STUDY

INCREASING THE DIVERSIT Y  
OF OUR RECRUITS 

With an expanded focus on campus 
recruiting serving as the main 
pipeline for junior investment 
talent, we sought to build deeper 
relationships with universities and 
diversity organizations within schools 
in connection with our summer 
2020 U.S. internship program. For 
our 2021 U.S. pipeline intern class, 
we aspired for greater diversity. We 
established a Campus Recruitment 
and Development Committee, set 
ambitious diversity goals, launched 
an Early Pipeline Program for Women 
in Alternatives, and deepened our 
diversity partnerships. As a result, 
our 2021 pipeline intern class reflects 
significantly higher diversity levels 
relative to our 2020 class - 41% female 
and 59% ethnically diverse, with 28% 
underrepresented minorities (near 
population-level representation).

OUR APPROACH 
In 2017, we formalized our DEI initiatives by 
channeling the passion of our employees 
across leadership positions and functions to 
form a DEI Council. We launched ERGs in 2018, 
as well as programming and training, including 
firmwide unconscious bias training. We also 
coordinated employee engagement events. 

We want to build on our foundation and 
accelerate our journey. To this end, we recently 
hired Indhira Arrington as our Global Chief DEI 
Officer, reporting both to our Global Head of 
Human Resources and our CEO and President. 
Our ambition is to further embed DEI into 
our operating plans, internal processes 
and investments and to hold ourselves 
accountable to meaningful progress. We also 
aspire to be a thought leader and advocate  
for positive change.

intern programs to benefit participants 
from underrepresented or disadvantaged 
communities. Partnership organizations 
include Girls Who Invest, Operation HOPE, 
SEO through PREA Foundation, Toigo, Level 20, 
Hispanic Scholarship Fund and Out4Undergrad. 
We are a CEO Action for Diversity and Inclusion™ 
signatory and a founding signatory of the 
Institutional Limited Partners Association 
(“ILPA”) Diversity in Action initiative. As of early 
2021, we are participating in the inaugural 
Management Leadership for Tomorrow Black 
Equity at Work certification program.

GAINING AND GIVING RECOGNITION

In addition to being certified as a Great 
Place to Work by Great Place to Work U.S., we 
achieved a 100% score on the HRC Corporate 
Equality Index in early 2021 as a measure of 
LGBTQ workplace inclusion. To recognize team 

We believe that promoting DEI is not only the  
right thing to do, it also helps us create greater  
value for our stakeholders. 

We seek to create value for our investors, portfolio companies and 
assets as well as employees by fully utilizing the diverse experiences, 
backgrounds and perspectives of everyone at Ares. Looking beyond 
the business, we believe that we should be part of the solution in 
promoting equity, equality and social justice in our communities, 
and we are committed to using our influence and scale to accelerate 
meaningful, overdue societal change. 

ACTION AND PROGRESS 
HOSTING EVENTS AND DISCUSSIONS  
THROUGH OUR ERGS

By the end of 2020, we had six ERGs, focusing 
on African American/Black, women, LGBTQ, 
Latinx, international Black, Asian and 
minority ethnic (“BAME”) team members 
and differently-abled employees and parents 
of differently-abled children. Despite the 
disruptions of the pandemic, our ERGs hosted 
over 80 educational and engagement events, 
including programming for Black History 
Month, Pride Month, Hispanic Heritage Month 
and a Women in Leadership series. Our 
leadership team also partnered with our  
ERGs to host a series of discussions on  
race and racism.

FORGING STRONG PARTNERSHIPS

We partner with several organizations 
fostering diversity of background and thought 
within our communities. We partner in 
several ways, including financial sponsorship, 
recruiting relationships and non-pipeline 

2020 GENDER AND ETHNICIT Y REPRESENTATION4

The below provides a breakdown of where we currently stand in terms of female and ethnically 
diverse representation across our organization. We recognize that we have an opportunity to 
improve and we are setting aspirational goals to increase representation in both cases. This 
includes increasing diversity at the board of both our public and private companies.

Our Board  
of Directors
 22% Female
 11% Ethnically  
Diverse 
(of which 100% are 
underrepresented 
ethnic minorities) 

Our Firm
 34% Female
 38% Ethnically  
Diverse 
(23% Asian,  
15% underrepresented 
ethnic minorities) 

Our Partners
 11% Female
 14% Ethnically  
Diverse 
(12% Asian,  
2% underrepresented 
ethnic minorities) 

Our Senior 
Professionals 
 21% Female
 25% Ethnically  
Diverse 
(19% Asian,  
6% underrepresented 
ethnic minorities) 

Our 2020 Hires
 36% Female
 47% Ethnically  
Diverse 
(25% Asian,  
22% underrepresented 
ethnic minorities) 

“  The core of our DEI framework is to make data-
driven decisions, set measurable goals and hold 
ourselves accountable through KPIs.” 

  Indhira Arrington 
Global Chief DEI Officer

member contributions internally, we launched 
our “Ares Impact Award” and “Ares Honor Roll” 
programs. They recognize individuals who drive 
meaningful progress in DEI, philanthropy and 
ESG among other areas.
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Philanthropy

To promote vibrant, prosperous communities, we seek 
to create pathways to success for all people through 
philanthropy that aligns with and amplifies our 
investment activities.

We strategically align how we achieve positive impact with investment 
and business activities by dedicating resources beyond financial capital 
to bring about the change we envision. Doing so inspires our team 
members, the companies in which we invest and our industry to join us 
so that we collectively contribute to bettering society.

ACTION AND PROGRESS 
GRASSROOTS VOLUNTEERING 

Against the backdrop of COVID-19 and stay-
at-home orders, our employees volunteered 
more than 1,800 hours across 10 global virtual 
volunteering events and fundraisers in support 
of education, underserved youth and veterans. 
We also coordinated eight food and toy drives. 

CORPORATE MATCHING 

We matched each employee’s charitable 
donations up to $2,000, with a total firm match 
of more than $560,000 (a 52% increase over 
2019). We doubled our match for employees 
donations to charities that address issues in 
diversity and social justice. We also match our 
independent directors’ charitable donations up 
to $15,000.

CORPORATE SPONSORSHIPS  
AND PARTNERSHIPS 

We partnered with and contributed more than 
$300,000 to nonprofits such as Girls Who 
Invest, Operation HOPE, SEO, Level 20, Hispanic 
Scholarship Fund and Out4Undergrad, all of 
which promote equity and inclusion.

OUR APPROACH 
ENCOURAGING GLOBAL GIVING  
AND INVOLVEMENT 

In 2012, we established Ares In Motion 
(“AIM”) to formalize our organic, firmwide 
philanthropic efforts and further encourage 
our team members’ support of nonprofit 
organizations across the globe and the 
charitable causes they champion. AIM provides 
a platform to donate to nonprofits and 
promotes volunteerism through opportunities 
to give back where we do business. In addition, 
we match team members’ contributions to 
the nonprofits of their choice, which amplifies 
their support of causes that matter most to 
them. We also sponsor special initiatives on 
behalf of organizations that, like us, strive to 
make a meaningful and measurable difference 
in the world.

CASE STUDY

PROVIDING FINANCIAL SUPPORT DURING COVID-19  

Our sustained commitment to giving back to the communities in which we operate 
included contributions by Ares and our senior professionals in excess of $5.8 million for 
COVID-19. Through these funds, we provided financial support to communities most 
deeply impacted throughout the pandemic and the organizations on the frontlines  
during the crisis. 

Supporting our medical workers: We donated $3.5 million to hospitals in Los Angeles, 
New York and London as well as over 5,000 N-95 masks to hospitals across our locations. 

Assisting impacted portfolio employees: We acknowledged COVID-19’s economic toll on 
professionals within our portfolio companies and sought to provide support by donating 
$1.6 million to their employee relief programs.

Promoting health equity: We donated $500,000 to PATH, a global nonprofit working to 
improve public health through the lens of health equity. PATH’s global team develops 
and scales innovative solutions to the world’s most pressing health challenges. As 
the pandemic persisted, we also better understood its disproportionate effects on 
communities of color and collaborated with our ERGs to select and donate $175,000 to 
charities that deliver programming and services to African American, Latinx and Native 
American populations.

ACHIEVING GREATER GOOD 

We recently hired Michelle Armstrong as 
Head of Philanthropy — she will also serve 
as Executive Director of the Ares Charitable 
Foundation (the “Foundation”), which we plan 
to formally launch in 2021. The Foundation will 
support nonprofits that deliver imaginative 
programming, focusing on all people benefiting 
from equitable access to knowledge, resources 
and opportunities that allow them to achieve 
their full potential. Importantly, we are 
committed to further aligning our business 
activities with firmwide efforts to ensure 
greater continuity between the two. We intend 
to engage our colleagues in the industry in our 
philanthropic activities to problem-solve global 
concerns through concerted efforts.

2020 HIGHLIGHTS

1,800+ volunteer hours 
across 10 global virtual 
volunteering events and 

fundraisers

$560,000+ in  
employee donations 

matched by Ares

$6.1 million in corporate 
sponsorship donations, 
including contributions  

to COVID-19 relief

“ We seek to align our investment and 
philanthropic activities by supporting 
educative programming that accelerates 
the equality of economic opportunity for all 
people. We seek to give with purpose and 
intentionality rooted in a long-term mindset 
so that the impact we make is measurable 
and lasting.”  
 
Michelle Armstrong 
Global Head of Philanthropy and Executive 
Director of the Ares Charitable Foundation
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Climate Change

We are committed to leading by example  
on climate change through our own  
corporate practices.

The impact of climate change is being felt in every corner of the 
world and poses complex challenges not only for businesses, 
but across political, economic and social landscapes. It is a 
priority for our stakeholders and our business. We believe the 
financial sector has a critical role to play in enabling a transition 
to a low carbon economy and ensuring resiliency in the face of 
physical risks. 

OUR APPROACH 
We are developing a holistic TCFD-aligned 
strategy in order to enhance, expand and 
systematize our existing climate-related 
efforts across Corporate Sustainability and 
Responsible Investment. Within Corporate 
Sustainability, we achieved carbon neutrality 
for 2020 across Scope 1, Scope 2 and select 
Scope 3 emissions from business travel 
by purchasing high quality carbon offsets 
and renewable energy credits. While our 
industry has a relatively low Scope 1 and 2 
carbon emissions intensity, we believe it is 
important for us to measure, minimize and 
offset our footprint to lead by example for our 
portfolio companies.

Our most meaningful exposure and potential 
for positive impact is through our investment 
portfolios. We are building on organic 
climate-related efforts, including in-house 
experience on climate change thematic 

investing within our Infrastructure & Power 
team, to systematically integrate climate 
change considerations across the investment 
lifecycle of various asset classes.

ACTION AND PROGRESS 
CARBON EMISSIONS 

We measured our carbon footprint for the first 
time across Scope 1, Scope 2 and select Scope 3 
emissions (business travel) for 2019 and 2020.

Our measured emissions declined 81% between 
2019 and 2020, predominantly driven by a 
precipitous drop in business travel due to the 
pandemic. Scope 2 emissions from electricity 
and heating in our offices also declined year 
over year due to the increase in working from 
home. However, the decline was only by 8% as  
we are one of many tenants in the office 
buildings we occupy, and as renters, not owners, 
our ability to influence our utilities is limited.  
Our Scope 1 footprint is zero in both years 
because all facilities in the analysis were leased 
rather than owned.

In 2021, we seek to collect more carbon 
emissions data from a number of portfolio 
companies in order to begin to expand 
our carbon footprint analysis to include 
Scope 3 emissions from our investments. 
We look forward to sharing learnings from 
our own carbon footprint process with our 
portfolio companies in order to support and 
accelerate their ability to disclose and act on 
emissions data.

TCFD GAP ANALYSIS 

We performed a gap assessment against 
TCFD’s four pillars — governance, strategy, risk 
management and metrics and targets — 
to identify our growth areas and feed into 
TCFD strategy development.

The analysis highlighted good progress 
in governance. The Board of Directors and 
Executive Management Committee already 
have oversight over climate change through 
their oversight of our ESG strategy. We 
incorporate climate change risks into our 

enterprise risk management survey, and our 
Global Head of ESG serves on our Enterprise 
Risk Committee.

The gap assessment also highlighted 
opportunities for improvement, including 
capacity building, standardized risk 
reporting, and pushing for transparency  
and disclosure from portfolio companies. 
We are actively evaluating these insights 
in order to develop a holistic TCFD-aligned 
strategy in 2021.

CORPORATE ENVIRONMENTAL 
INITIATIVES

Our climate-related momentum began with 
local employee-driven initiatives. To tackle 
our waste emissions, we reduced the use of 
plastic bottled water, piloted the removal of 
disposable goods in our Culver City office 
and are exploring paperless programs. These 
grassroots programs reduced our waste by 
35,000 units of plastic compared to 2019, 
though we recognize our in-office presence 
was significantly reduced in 2020. We believe 
these programs will be important in reducing 
our environmental impact as we return to 
the office. These programs also enhanced 
environmental awareness and trained our 
employees on ways to reduce our carbon 
footprint. We are laying the foundation for a 
culture focused on positive environmental 
impact and have created an Environmental 
Policy setting clear guiding principles for our 
climate program. Namely, a commitment, 
where possible, to measure, manage and 
minimize our use of energy, other natural 
resources and generation of waste.

2020 HIGHLIGHTS

YoY GHG EMISSIONS BY SCOPE5 
(METRIC TONS OF CO2e)

Our 2020 efforts prepared us well to hit the 
ground running in 2021, focused on developing 
our first TCFD report. We are excited to continue 
to measure our carbon footprint on an annual 
basis, in addition to developing and executing 
initiatives to manage, mitigate and offset our 
emissions over time. We also look forward to 
the complex task of systematically integrating 
climate change risks and opportunities across 
our investment platform, with an initial focus 
on our corporate private equity portfolio.

78%22%

Scope 2

Heating Electricity

Scope 1 Scope 3

1,946

0 0

1,787

10,898

2,230

2019
2020
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Governance,  
Compliance  
& Ethics

CASE STUDY

ARES’ JOURNEY FROM  
A PRIVATE BUSINESS TO  
A CORPORATION

Almost 17 years after our founding in 
1997, we took an important step in 
our evolution and governance journey 
with the launch of our initial public 
offering in 2014, which culminated 
in the addition of three independent 
directors to our Board of Directors 
and the establishment of an Audit 
Committee and Conflicts Committee 
comprised entirely of independent 
directors. In 2018, we entered the 
next phase of our development with 
the conversion of our business from 
a Delaware limited partnership to a 
Delaware corporation. This resulted 
in our public stock becoming voting 
stock and provided access to a 
broader shareholder base. Today, we 
have a well-developed governance 
infrastructure, which includes various 
Board of Directors, management and 
committees that provide oversight. 
In addition to committees operated 
by our Board of Directors, there 
are management committees, 
including a Disclosure Committee 
and an Enterprise Risk Management 
Committee. We also have other ad 
hoc committees that are formed from 
time to time to assist in addressing 
issues related to business conflicts, 
human resource matters and DEI, 
among others, as they arise.

Our Board of Directors and management are 
committed to creating a culture which goes beyond risk 
management and legal and regulatory compliance; we 
strive to hold ourselves to the highest ethical standards in 
our daily practices.

Corporate governance is central to safeguarding the longevity of our 
business and ensuring the alignment of interest among our stakeholders. 
Our Board of Directors and senior management have implemented 
practices that are designed to support sustained value creation for 
our stakeholders and a culture of compliance through policies and 
procedures to mitigate potential risks to our business.

We have built our compliance program to empower our people, 
providing them with the tools and resources to adhere to our regulatory 
requirements while instilling a sense of integrity and professionalism in 
our business dealings. As stewards of our client’s capital and fiduciaries, 
we value and depend on the trust they place in us, and that trust remains 
our focus through our daily decision-making and actions. Beyond 
preserving our clients’ trust, rigorous legal and compliance analysis of 
our businesses and investments is critical as we are subject to extensive 
regulation in the U.S. and foreign jurisdictions in which we operate. 

OUR APPROACH 
We hold ourselves to a high degree of ethics 
and behavior and seek to go beyond just 
technical analysis of decisions. We achieve 
this through principles-based standards of 
honest and ethical conduct, compliance with 
laws and regulations, adherence to policies and 
procedures and sensitivity to situations that 
may give rise to conflicts of interest. 

This tone of high ethical standards is set from 
the top with our Board of Directors, which is 
charged with overseeing our business and 
operations, and cascaded throughout our 
organization and culture. We believe that an 
effective Board of Directors with independent 
views is critical to good corporate governance 
practices that are designed to ensure that 
we conduct our business in accordance with 
applicable governmental rules and regulations, 
promote honest and ethical conduct and create 
long-term value for our stakeholders.

The Board of Directors oversees our 
management through board and management 
committees, as described below. Each of the 
committees has a written charter or specified 
Board of Directors or delegation, which 
directs specific responsibilities, including risk 
oversight functions.

BOARD 
COMMITTEES RESPONSIBILITY

AUDIT
Overseeing the 
management of the  
audit and financial risks.

CONFLICTS

Overseeing the 
management of corporate 
conflicts of interest 
between our executive 
officers and shareholders, 
and associated risks.

EQUITY 
INCENTIVE

Granting equity incentive 
awards to employees 
other than directors and 
executive officers.

The Board of Directors, including its Audit and 
Conflicts committees, which are comprised 
exclusively of independent directors, actively 
evaluates and oversees the management of 
risks facing our company, regularly reviewing 
financial, strategic, regulatory, operational 
and similar risks. Additionally, the Board of 
Directors and its committees collectively share 
oversight of ESG factors, with each committee 
overseeing matters most applicable to its 
charter responsibilities. ESG and sustainability 
issues were formally presented to the Board of 
Directors twice during 2020. 

The management of our operating businesses 
is currently overseen by our Executive 
Management Committee, which includes our 
executive officers, other investment group 
heads and business operations leadership. 
We believe that our management structure 
has been a key differentiator for our business 
and a significant driver of our growth and 
performance. Our conviction that the inclusion 
of diverse perspectives leads to better 
outcomes inspired us to expand the Executive 
Management Committee in 2021 to a total 
of 17 members, representing senior leaders 
with different backgrounds and spanning the 
investment and non-investment functions of 
our platform. 

ACTION AND PROGRESS 
We review and scrutinize our legal and 
compliance programs regularly in partnership 
with senior leadership and employees in 
response to the evolution of our business 
and the ever-changing legal and regulatory 
landscape. We believe that this collaborative 
partnership across our organization has allowed 
us to remain resilient and better support our 
diverse business units and strategies. Ultimately, 
this approach bolsters our primary goal of 
protecting the interests of our clients while 
detecting and mitigating potential conflicts of 
interest.

“  Transparency, soliciting diverse viewpoints 
and consensus-driven decision-making are 
fundamental to our governance approach. We 
want our stakeholders to understand not only the 
‘how’ but also the ‘why’ behind our practices.”

  Naseem Sagati Aghili 
General Counsel and Secretary
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Cybersecurity

OUR APPROACH
We take a risk-based approach to 
cybersecurity, focused on remediating the 
highest risks to our business. We strive to 
have a comprehensive cybersecurity program 
that aligns to the industry standard NIST 
Cybersecurity Framework. Our goal  
is to protect critical data and client 
information. We recognize that everyone 
is an entry point and so we believe in 
empowering all our colleagues to be vigilant 
through periodic employee alerts, trainings 
and mechanisms to facilitate reporting 
suspicious events or activities. 

ACTION AND PROGRESS 
COMPREHENSIVE PROGRAM

Our risk management program provides a 
comprehensive view of our risks, threats and 
vulnerabilities. With this understanding, we 
can focus on identifying the highest risks to 
the business and ensuring those risks are 
addressed quickly and effectively.

PARTNERING

We seek to partner with the best cybersecurity 
technology providers and Managed Security 
Service Providers to stay on top of industry 
insights and innovation in this constantly 
evolving space. 

MONITORING AND MANAGING 
EVOLVING RISKS

We keep a register of both business and 
technology risks and prioritize risks based 
on their potential impact to the business as 
well as the likelihood of occurrence. We have a 
consistent process for reviewing and managing 
the latest risks. 

We perform penetration testing on our 
information systems, periodic breach 
discovery, access reviews and ongoing 
vulnerability assessments through internal 
tools and third-party vendors multiple times 
throughout the year. This testing provides 
valuable insights on the most vulnerable 
systems that require attention and we adopt a 
strict timeline to address those vulnerabilities. 

CASE STUDY

COMBATING THE INCREASING THREAT OF RANSOMWARE  

We continually monitor the threat landscape and focus on the highest risks to the 
business. For example, there has been a 100% increase in successful ransomware attacks 
across different industry organizations from 2019 to 2020.6 As a result, the Enterprise Risk 
Committee made bolstering ransomware protection and response the highest priority, and 
we revamped our endpoint protection and detection capabilities through Crowdstrike. 

In 2021, we are focused on enhancing our backup systems, and adding additional testing 
and simulations to better assess our current capabilities to improve them where necessary. 

SPOTLIGHT

COLLABORATING ON DATA PRIVACY AND PROTECTION  

Through our dedicated teams, collaborative efforts and standing task forces focused on 
data privacy and information security, including members of our legal and compliance 
teams, we assess sources of risk associated with privacy and data security. Whether 
through internal or external actors or third-party providers, our teams analyze the threat 
environment, consider a spectrum of impacts and determine where we need to prioritize 
resources to strengthen risk mitigation controls and defenses. The risks are documented, 
prioritized and re-evaluated periodically. Information security and emerging privacy 
considerations are reviewed as part of our Enterprise Risk Management structure.

We are committed to delivering secure, stable and resilient 
technology services to support our business and protect our 
clients and our employees’ privacy and data.

We are actively combating the real and growing cyber threats impacting our 
industry. The speed at which the technology landscape is transforming the 
asset management industry introduces an added dimension of risk, notably 
an increase in threats from digital transformation, such as data loss. Data 
protection is at the core of our approach to cybersecurity.

SECURIT Y TECHNOLOGY INVESTMENTS

We have implemented capabilities that enable 
us to control, monitor and inspect incoming 
and outgoing network traffic to prevent 
unauthorized or harmful traffic. Leveraging 
access management, encryption and network 
segmentation, we limit data availability to 
authorized systems and people.

REGULAR TRAINING

We also train our people on the latest 
cybersecurity threats and best practices, with 
sponsorship from our Board of Directors and 
senior leadership. Business and technology 
groups with elevated access to our systems 
are trained on additional modules to increase 
our security and reduce the likelihood of them 
becoming an entry point for attackers. We also 
focus on ensuring that our people are properly 
equipped and trained to respond to incidents. 

“  Safeguarding data and our client’s data requires 
a risk-based approach to cybersecurity with 
collaboration across the firm. We believe 
it is critical to educate and partner with 
stakeholders in data processing to create risk 
awareness and introduce proper controls.”

  Kelly Young 
Head of Enterprise Risk
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Business 
Continuity

We focus on resiliency: ensuring we can successfully  
continue our operations through disruptions.

From a global pandemic accelerated by an increasingly connected world 
to more frequent and extreme weather events driven by climate change —
our world is full of perils. Being properly prepared and resilient is therefore 
paramount. Our dedicated focus on proactive business continuity planning 
reinforces our ability to maintain operations through disruptive events 
and deliver on our commitments to our stakeholders. As an important 
component of our resiliency framework, we seek to think beyond short-
term disruptions — continuously assessing the evolving risk landscape and 
threat environment. Our strategy equips our people to anticipate, strategize, 
plan and when necessary, quickly react and adapt to new disruptive events. 

CASE STUDY

REMAINING RESILIENT DURING COVID-19    

During COVID-19, we have demonstrated our ability to continue critical operations  
and reduce the impact from disruption. In partnership with our leadership team, our cross-
functional crisis response team deployed strategies across employee health and safety 
and business continuity. We pivoted to remote work during the pandemic, bolstering our 
infrastructure and launching new technologies to enable productivity and strengthen 
virtual collaboration. We assessed our third-party providers to ensure continuity of  
critical dependencies and we reinforced our cyber defenses during an elevated cyber  
threat environment.

In accordance with local government and public health guidance, we formed a return to 
office strategy grounded in a multi-pronged safety approach, and designed business 
protocols to enable productivity and safe collaboration. 

As we incorporated new learnings into our response, we moved to a multi-modal 
communications strategy to reach people more effectively, established robust internal 
compliance procedures at the outset of new protocols and advanced strategic initiatives 
while developing new ways of staying connected.

Employee engagement and productivity have remained high throughout this time, as we 
adapted successfully to new ways of working. Our active management approach enabled 
us to identify several additional best practices and we are more prepared for future 
disruptions as a result.

OUR APPROACH
Our Enterprise Risk Management framework 
is grounded in our ability to continuously 
identify, assess and consider a spectrum 
of risks and potential impacts, including 
climate change, talent attraction and 
retention, health, reputation and regulatory 
considerations. Our framework combines 
involvement and guidance from senior 
leadership with bottom-up risk and  
control analysis. 

Within our resiliency framework, 
we have focused our efforts on our 
employees, processes and infrastructure 
resilience, including third-party reliance. 
Through technology enhancements, we 
have improved our understanding of 

interconnectedness with data to increase 
agility across the business. We continuously 
apply new information to our framework and 
use our preparedness measures to orientate, 
enabling us to act quickly to disruptive events 
and reduce impact.

ACTION AND PROGRESS 
CREATING A STRONG  
INFORMATION FOUNDATION

Our approach to resiliency planning follows 
established industry standards and best 
practice guidelines, including creating a 
strong information foundation to drive action. 
During the year, we administered three core 
assessments to better understand risks, 
impacts, dependencies and resources required 
to continue operations through disruptions. 

These include a Business Impact Analysis 
(“BIA”) across 83 of our most critical processes 
and services, a risk and security posture 
assessment of 82 service providers, and 
an enterprise risk and control assessment, 
covering a spectrum of business risks. 
With these assessments, we have created 
an information foundation, furthering our 
ability to analyze risk and prioritize activities 
using the insight and considerations across 
interdependencies and downstream impacts.

STRENGTHENING GOVERNANCE 

During the year, we reformed our risk charter 
and governing committee to better reflect  
the evolving risk landscape and strengthen  
our governance. 

In addition to oversight from the Enterprise 
Risk Committee, as risks become increasingly 
complex and interconnected, and building 
on an existing collaborative culture, we 
have made several strategic enhancements. 
Through both technology optimization and 
cross-functional coordination via a shared 
assurance approach across risk, compliance, 
cyber and audit, our collaborative efforts 

enable us to improve operating efficiency 
while managing risk and provide holistic 
visibility to our stakeholders. As we evolve our 
assurance framework and alignment, we are 
prioritizing our activities to hold collaborative 
assessments and coordinate on testing and 
training, while improving the design of process 
controls for operational resilience.
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Responsible 
Investment

Through our rigorous and tailored approach to 
Responsible Investment, we strive to create better 
investment outcomes and leave a lasting positive impact 
on our portfolio companies and assets as well as their 
key stakeholders.

Given the scale of potential impact, integrating ESG into our 
investment platform is our most material sustainability issue. Through 
nine distinct investment strategies spanning asset classes and 
geographies, we were invested in over 2,800 companies at the end of 
the reporting year. Systematically and explicitly considering ESG issues 
throughout the investment lifecycle from sourcing to exit enables us to 
realize the benefits of ESG integration: value creation, risk mitigation, 
meeting the increasing needs of our stakeholders, and delivering 
positive environmental and social benefits in line with the breadth of 
our platform. 

OUR APPROACH
CATALYZING IMPROVED  
ESG PERFORMANCE 

Our approach to Responsible Investment is 
grounded in our belief that sustainability is 
business-critical and that we should be a 
catalyst for improved ESG performance in our 
portfolio companies and assets. To put these 
beliefs into action, we integrate ESG through 
two key objectives:

1.  Identify incremental value-creation 
opportunities and potential risks to make 
better investment decisions to enhance 
investment outcomes.

2.  Ensure portfolio companies and 
investments act in a responsible manner 
towards their stakeholders.

To deliver positive impact, we translate these 
policy objectives into the day-to-day work of 
vastly different investment strategies ranging 
from control buyout investments to securitized 
credit products.

We take a decentralized approach to defining 
ESG integration plans across the platform, 
where each team is empowered to define 
strategy-specific objectives and develop the 
tools to implement. We believe this is the only 
way to embed true cultural ESG integration 
across our firm and instill in every one of 
our employees a sense of ownership and 
accountability over our collective ESG endeavor. 
Additionally, as a signatory of the Principles for 
Responsible Investment (“PRI”), we engage with 
our peers and other key stakeholders to share 
best practices and advance the industry.

SPOTLIGHT

RESPONSIBLE INVESTMENT POLICY  

In May 2020, we enhanced our Responsible Investment Policy. Coinciding with the 
arrival of our new Global Head of ESG, this revision was designed to send a clear signal 
both internally and externally that 2020 would be an inflection point. The latest policy 
articulates our objectives for integrating ESG factors, the principles behind our approach, 
the governance framework for continuous improvement and the implementation steps 
that bring our approach to life throughout the investment lifecycle. Most importantly, 
the policy created a vehicle through which to engage with each strategy as outlined in 
these pages. In the sections that follow, we show how each team engages with the policy 
to translate it to their respective strategy. In the years ahead, we will share updates on 
our progress and challenges in future annual sustainability reports to build trust and 
transparency as we advance along our path.

2020 — A KEY YEAR IN OUR ESG JOURNEY 
In 2020, we challenged nine strategies to meet what we consider the hallmarks of a 
leading ESG integration plan:

•   Local ownership: Mobilize Champions across ranks and geographies to take the lead 
in adapting platform-wide objectives to the local dynamics of each team’s culture and 
investment strategies.

•   Map your terrain: Define each strategy’s landscape from an ESG perspective. The kinds 
of companies invested in and the levers of influence for promoting ESG objectives.

•   Set clear objectives: Based on the levers of influence and flowing from platform-wide 
goals, define clear objectives that speak to the unique dynamics of each strategy.

•   Build your process: With clear objectives defined, build consistent and repeatable ESG 
integration steps across the investment lifecycle that link to its desired outcomes.

•   Make it measurable: Ensure the process generates data so that stakeholders can feel 
confident that we are following through with implementation and intended impact.

•   Be humble: Strive for thought leadership but approach this exercise with humility  
and an attitude of continuous improvement, self-reflection and growth.

We are excited to share our progress in 2020 for specific investment strategies:

•   Direct Lending. Learn more on pg. 19

•   Corporate Private Equity. Learn more on pg. 22

•   Real Estate Equity. Learn more on pg. 25
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Responsible Investment (cont.)

Mobilizing an entire investment platform to act on a clear ESG vision  
requires a deliberate approach to governance. 

In 2020, we explicitly laid out our thinking on ESG governance by clarifying the respective roles of 
our Board of Directors, Executive Management Committee, ESG Team, the groups of ESG Champions 
embedded in each investment strategy as well as the frontline investment and portfolio management 
professionals. Through this model, we collaborate firmwide to tailor our ESG strategy to each asset class 
and drive ownership and accountability across the platform.

ROLES AND RESPONSIBILITIES ACCOUNTABILITY

OVERSIGHT RESPONSIBILITIES

Board of Directors and Executive 
Management Committee + ESG Team

•   Subject to the control and supervision of Ares’ Board of 
Directors, the Executive Management Committee holds 
oversight responsibility for Ares’ ESG strategy.

•   The Executive Management Committee conducts an annual 
review of ESG business plan as prepared by the ESG Team.

•   The Executive Management Committee ensures that  
we maintain a platform-wide, strategic, long-term ESG 
business plan.

•   The ESG Team executes on a business plan designed to deliver 
value to Ares and our stakeholders.

DEFINE IMPLEMENTATION 

ESG Team + ESG Champions

•   The ESG Team defines the ESG objectives, implementation steps 
and processes for our investment platform.

•   The ESG Team partners with designated ESG Champions to 
adapt the platform-wide approach to the unique dynamics 
inherent to their investment strategy.

•   The ESG Team ensures that each strategy develops a tailored 
ESG implementation plan.

•   The ESG Champions author an ESG integration approach  
that is practical and unique to the underlying strategy.  
ESG Champions refine the approach over time.

DRIVE IMPLEMENTATION 

ESG Champions + Investment 
Committees + Investment and  
Portfolio Management Teams

•   With technical support from the ESG Team, ESG Champions 
serve as a local resource within each strategy and review the 
ESG integration plan annually for priority improvements.

•   Investment Committees review the outputs of ESG integration 
steps throughout the investment lifecycle.

•   Frontline investment and portfolio management professionals 
execute ESG-related tasks on a deal-by-deal basis.

•   ESG Champions ensure quality and compliance of ESG 
integration outputs.

•   Investment Committees ensure implementation at the  
fund level.

•   Investment and portfolio management professionals ensure 
implementation at the individual deal level.

OUR RESPONSIBLE 
INVESTMENT COMMITMENTS
While our governance model provides 
flexibility in how each strategy adapts our 
global ESG objectives into a local integration 
plan, we challenge each strategy to seek 
a leadership role among its peers and 
distinguish itself with key objectives that 
reflect the Ares approach.

•   Build trust with our stakeholders by 
articulating the challenges – and not just 
the accomplishments – of ESG-related 
topics in our investment activities.

•   Identify ways to exercise leadership  
and catalyze similar aspirations among 
our peer set and our wider eco-system of 
financial partners.

•   Collaborate across asset classes. Use  
our collaborative culture to cross-pollinate 
the best ESG initiatives to other areas of  
the platform.

•   Commit to annual improvement. Find a 
time each year to formally collect feedback 
from colleagues, understand our clients’ 
emerging ESG needs and internalize the 
results of industry benchmarking to 
identify new ways to exercise leadership.
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Credit Group

We are determined to re-imagine ESG in credit, 
challenging conventional wisdom on the limits of a  
lender’s ability to drive ESG progress.
OUR CREDIT GROUP 
Our Credit Group is a leading manager of non-investment grade credit strategies in the 
U.S. and Europe, with $145.5 billion7 of assets under management and over 200 funds as of 
December 31, 2020. With 2948 investment professionals across 16 offices, our powerful local 
origination capabilities allow us to develop long-lasting relationships with our borrowers and 
financial partners to find the best companies and assets. Additionally, we believe our deep 
experience across the liquid-illiquid spectrum enables us to better evaluate the relative value 
of investments compared to their fundamental credit risk profile.

OUR CREDIT GROUP  
ESG STRATEGY  
We believe identifying, evaluating and 
monitoring material ESG considerations is 
fundamental to appropriately determining 
the credit quality of a given investment 
and pricing its risk. Each of our individual 
credit strategies seeks to embed ESG 
considerations in their investment processes 
to further enhance our objective of delivering 
stable, secure income with significant 
downside protection.9 

Given our credit strategies typically do not 
have the equity-style rights to influence the 
decision of our investments post-closing, 
our investment and portfolio management 
process, and thus our ESG integration, 
focuses on evaluating companies through 
extensive pre-investment diligence and 
active monitoring during our holding period. 
We use our experience and influence to make 
better pre-investment evaluations and to 
develop better relationships and outcomes 
during our holding period.

CREDIT OVERVIEW

Ares Credit Group comprises $145.5 billion7 of AUM and 2948 investment professionals across three strategies.

DIRECT LENDING LIQUID CREDIT ALTERNATIVE CREDIT

AUM $98.8 billion $33.8 billion $12.9 billion

TARGETED INVESTMENTS
Cashflow Loans,  
Project Finance

Leveraged Loans,  
High Yield Bonds

CLO Debt & Equity, Private ABS,  
CMBS Debt & Equity

NUMBER OF INVESTMENT 
PROFESSIONALS 213 43 35

NUMBER OF OFFICES 14 3 3

Note: As of December 31, 2020.

“  A passive approach to ESG is a thing of the past. 
The truly ESG-integrated lender understands 
how these issues affect value and manages 
accordingly throughout the life of a loan.”

  Kipp deVeer 
Director, Head of Credit Group

The market has long been aware of exclusion 
lists and confirmatory ESG-related due 
diligence as basic methods of integrating 
ESG in the investment process. While these 
actions can be effective, we believe there is 
more to do in the diligence process to enhance 
our investment outcomes. We believe that 
investment managers like us, with the size and 
scale to influence borrowers, can move the 
credit industry forward on ESG best practices. 
On the following pages we share our initiatives 
on this front in Direct Lending.
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Direct Lending

OUR DIRECT LENDING STRATEGY  
We are one of the largest non-bank lenders to middle-market 
companies in the world, with $98.8 billion7 of assets under 
management as of December 31, 2020 comprising ~500 existing 
borrowers. Our 213 investment professionals across 14 offices in 
the U.S. and Europe offer flexible capital solutions to ~830 financial 
sponsors and corporates to successfully grow and operate their 
businesses. Given this span of influence, we believe we are well 
positioned to catalyze positive change through the integration of 
ESG in our investment process.

INTEGRATING ESG      
Building on Ares’ platform-wide objectives 
for ESG integration, we identified four goals 
tailored specifically to Direct Lending:

1.  Enhance our ability to identify and evaluate 
potential risks pre-investment, as well as to 
effectively monitor these risks throughout 
the investment horizon. 

2.  Promote improvements in ESG performance 
in our portfolio companies to reduce risk 
and improve long-term performance.

3.  Serve as a resource to middle-market 
companies and their sponsors regarding 
ESG best practices.

4.  Provide detailed reporting to our 
investors, giving them confidence that 
our ESG processes are being implemented 
appropriately. 

Importantly, proper ESG integration allows us 
to better assess credit quality and price the 
risk in a given investment. 

In 2020, we improved our approach to 
integrating ESG into the investment decisions 
of our Direct Lending strategies. Our aim was 
to ensure it is clear, systematic and consistent 
from sourcing to exit across the platform. In 
spring 2020, a global cross-functional Direct 
Lending team of ESG Champions represented 
by ~20 investment, portfolio management, 
investor relations and technology professionals 
volunteered to partner with the ESG Team to 
create a differentiated and tailored process 
across geographies.

Our Direct Lending ESG Champions embraced 
our firmwide ESG principles and objectives 
while carefully weaving the approach into a 
bespoke investment process, highlighted in the 
table to the left. The process culminated in the 
ESG Champions walking their investment and 
portfolio management colleagues through the 
steps in a team-wide teach-in in August. 

EMBEDDING ESG IN DIRECT LENDING

SOURCING

•  Apply Responsible 
Investment firmwide 
screening framework.

•  Negative screen for 
opportunities involving 
harmful products/services.

•  Escalate potential 
investments in industries 
that have a possible 
adverse ESG impact. Make 
decision whether to further 
pursue based on objective 
data and analysis of key 
ESG-related diligence items.

DILIGENCE

•  Leverage industry-standard 
frameworks (i.e. SASB), third 
party reports furnished by 
financial sponsor’s advisors 
and AI-enabled web search 
tool to diligence material  
ESG topics.

•  Highlight key ESG 
considerations during initial 
discussion with Investment 
Committee.

FINAL INVESTMENT 
DECISION AND 
DOCUMENTATION

•  Dedicated page on ESG 
findings in final Investment 
Committee memo with 
overall ESG “conclusion 
score” on the borrower.

POST-INVESTMENT 
ENGAGEMENT AND 
MONITORING

•  As part of quarterly valuation 
process, perform “check-up” 
diligence on ESG topics identified 
as “medium” or “high” in the ESG 
“conclusion score.”

•  AI-enabled web search tool 
performs ongoing “behind the 
scenes” real-time monitoring for 
ESG related incidents within the 
portfolio; incidents trigger email  
to deal teams.

“  We’ve worked closely across the Direct Lending 
platform to more systematically embed ESG 
considerations at each stage of our investment 
process and measure key metrics. With our 
updated process and new tools, we are able to 
better apply diligence and quantify ESG risks 
resulting in an improved relative value lens 
when evaluating our investments.”

  Brooke Epstein 
Principal, Credit Group
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 Direct Lending (cont.)

ACTION AND PROGRESS 
While our stakeholders have traditionally 
de-emphasized their focus on ESG in Direct 
Lending compared to other investment 
strategies with more governance rights, such 
as private equity, that dynamic is changing. As 
one of the world’s largest lenders to middle-
market companies, we focus on leveraging our 
scale, prior investment history and capacity to 
make a positive difference. As the lead or sole 
lender to the majority of our borrowers, we aim 
to be a catalyst for improved ESG performance. 

SPOTLIGHT

SHARING A BLUEPRINT FOR LEADING ESG INTEGRATION IN LENDING   

ESG is shaping the future of how we invest, and our ESG commitment is here to stay. 
Bearing this in mind, we have produced a white paper exploring how ESG integration has 
moved from what was traditionally an afterthought for most lenders to an integral part 
of the investment process. In our view, leading direct lending platforms are in a unique 
position to not only adopt existing ESG principles more holistically, but also to contribute to 
the evolution of these principles. 

Most market observers and participants are recognizing a growing emphasis on the 
demands for ESG to be integrated into the direct lending investment process, and while the 
industry is still at a relatively early stage of this progression, momentum is building quickly. 
In the white paper, we outline the principles and practices we believe every leader in direct 
lending should incorporate, the governance, strategy and implementation implications of 
aspiring to leadership, and our views on the key near-term developments that will shape 
best practice in the years ahead. View full report here. 

OUR FOCUS AREAS FOR 2021 

As we turn to 2021, we are focusing our  
efforts on the following areas to further  
develop our approach:

•  Strengthening the ESG toolkit of our 
investment professionals: We are focusing 
on identifying and integrating more tools to 
enhance our diligence and monitoring of ESG 
considerations throughout the investment 
lifecycle. Additionally, we are focusing 
on further building the capacity of our 
investment professionals by offering in-house 
training sessions on ESG issues as well as 
tuition reimbursement for external programs 
related to identifying and managing ESG 
considerations.

OUR ESG DATA STRATEGY    

Over the course of 2020, we focused on upgrading our internal systems to collect relevant 
ESG-related data at various stages of the investment process. Given our position as a 
lender to our portfolio companies and the lack of standardization in ESG metrics, our data 
strategy approach in Direct Lending focuses on capturing three different types of metrics 
that we believe are most pertinent and useful:

•  Process-related Metrics: We track data primarily related to the sourcing stage of our 
investment process. Examples include the number of deals we have turned down due 
to ESG considerations and the number of deals escalated to the ESG Team for a broader 
discussion early due to potential ESG concerns.

•  ESG Maturity Metrics: For deals we completed, we evaluate and collect information to 
gauge the ESG maturity of our borrowers and financial sponsors (if applicable). This may 
include whether the financial sponsor is a UNPRI signatory or if the borrower has its own 
ESG policy.

•  ESG Conclusion Score: Based on the fundamental analysis of material ESG 
considerations by the deal team, we assign an ESG Conclusion Score to each of our 
investments. This score of either low, medium or high is re-evaluated on a periodic basis 
and informs our monitoring posture through the holding period.

•  ESG data and reporting transparency: In 
2020, we took steps to formally collect and 
analyze ESG-specific data, related both to 
our investment process and our borrowers’ 
ESG profile. Going forward, we are focusing 
on further tying this data to investment 
decisions and outcomes. Importantly, with 
this data collection in place, we endeavor to 
give our stakeholders greater visibility into 
the ESG integration process via aggregation 
of ESG data at the portfolio level through 
regular investor reporting, our sustainability 
report and other channels.

“  As the lead or sole lender to a company we 
take a proactive approach, rather than simply 
negative screening for ESG factors, making 
sure to discuss relevant risk-mitigation and 
value-creation ESG-related initiatives with our 
sponsors and management teams during our 
initial diligence process and through regular 
check-ins post-investment.”

  Carl Helander 
Partner, Credit Group
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Private Equity 
Group 

We deliver the value creation and impact potential of 
ESG integration by combining a tailored company-
specific approach with systematic and scaled 
implementation across our private equity platform.
OUR PRIVATE EQUIT Y GROUP  
Our Private Equity Group deploys flexible capital across three investment strategies: 
Corporate Private Equity, Special Opportunities and Infrastructure & Power. As 
of December 31, 2020, our Private Equity Group had $27.4 billion of assets under 
management managed by investment professionals in North America, Europe and China. 
Our flexible capital approach across our strategies means that our governance rights post-
investment range from credit-like non-control investments with less ability to influence 
decision-making at the company or asset to equity control investments with significant 
board rights and influence. 

OUR PRIVATE EQUIT Y GROUP 
ESG STRATEGY  
Due to the varying levers of influence over 
positive ESG behaviors, our approach to 
ESG in our Private Equity Group focuses on 
pre-investment diligence and active post-
investment monitoring for non-control 
positions and augmenting our process 
to potentially include ESG value-creation 
programs at control-oriented investments.

As a leading investment manager with private 
equity strategies, we are well positioned 
to promote leading ESG practices at our 
companies and assets. We believe a successful 
approach to delivering a genuine positive 
impact, mitigate risk and drive value through 
ESG requires systematic implementation and 
transparency. 

SPOTLIGHT

INFRASTRUCTURE & POWER:  
INVESTING IN THE LOW CARBON TRANSITION  

As we continue to enhance our ESG capabilities, we are fortunate to have in-house 
experience on climate change within our Infrastructure & Power (“AIP”) team. While the 
team first invested in climate infrastructure through funds focused on conventional 
power generation and midstream energy assets, our allocation to climate infrastructure 
has since grown dramatically. The percentage of new capital invested by our AIP team into 
climate infrastructure10 grew from 36% in 2011 to 100% in 2020, driven by the clean energy 
transition and dynamics shaping the production, supply, and consumption of energy. 
Since 2015, we have deployed more than $2.0 billion in 38 climate infrastructure assets 
across 25 investments. 

The AIP team focuses on five climate infrastructure segments in North America —  
renewable energy, resource and energy efficiency, energy storage and microgrids,  
vehicle electrification, and transmission and smart grids. In September 2020, Power 
Finance & Risk announced Ares as the 2019 Renewable Energy Sponsor of the Year.  
As we look ahead, we are excited to continue to leverage our internal experience to 
systematically scale our integration of climate change risk and opportunities across  
the Private Equity Group and the wider Ares platform. 

PRIVATE EQUITY OVERVIEW

Ares Private Equity Group comprises $27.4 billion of AUM and 109 investment professionals across three strategies.

CORPORATE  
PRIVATE EQUITY SPECIAL OPPORTUNITIES INFRASTRUCTURE  

& POWER

AUM $18.2 billion $5.7 billion $3.5 billion

TARGETED 
INVESTMENTS

Control Buyouts, Growth Equity, 
Rescue Capital, Distressed

Non-control positions in stressed, 
distressed and opportunistic 

situations

Climate Infrastructure, Natural Gas 
Generation, Energy Transportation

NUMBER OF 
INVESTMENT 
PROFESSIONALS

74 16 19

NUMBER OF OFFICES 4 1 2

Note: As of December 31, 2020.

“  We are believers in being a catalyst for good in all 
of our investments and are infusing ESG across 
our investment philosophy and private equity 
business practices. We view it as a horizontal 
capability across all of our portfolio companies 
and that it is a critical enabler of our ability to 
achieve our goals. It is an important initiative for 
us, our investors and our management partners.”

  Matt Cwiertnia  
Co-Head of Private Equity Group
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Corporate 
Private Equity 

OUR CORPORATE PRIVATE EQUIT Y STRATEGY  
Our Corporate Private Equity strategy pursues buyout and distressed investments in  
growth-oriented high-quality businesses in North America and Europe with $18.2 billion11  
of assets under management. 

We recognize that we have an exceptional opportunity in this strategy to be a catalyst for  
good given our level of influence and control at our portfolio companies. Our objective is  
to partner with management teams, when applicable, to develop a systematic process to  
develop, track and monitor performance against ESG goals and drive tangible impact at our 
portfolio companies. 

INTEGRATING ESG    
Our approach to ESG stems from our culture 
of collaboration. Our ESG strategic plan was 
developed by a volunteer task force that 
included professionals from all levels of our 
organization. Through many working sessions 
with the task force, Executive Leadership 
and an ESG Stakeholder Group, along with a 
group-wide survey, we aligned on four strategic 
priorities: Employee Health & Safety, DEI, 
Climate Change and Employee Engagement. 
Following teach-ins with the full Corporate 
Private Equity team on our revamped ESG 
program, senior investment professionals 
volunteered to serve as ESG Champions for 
each of these initiatives as we move from 
strategy to execution. 

With an approach to ESG that is driven by our 
investment professionals, our ESG program is 
owned and managed by the deal team through 
the lifecycle of a transaction: from diligence 
to ownership and through exit. We believe this 
direct ownership model will make our ESG 
efforts more impactful and result in consistent 
dialogue and active monitoring with our 
management teams and at the board level.

“ We have taken a markedly different approach 
to ESG in 2020. The strategy refresh was 
led by a diverse set of my investment team 
colleagues versus being siloed with one 
dedicated ESG person. ESG is shifting from 
being a set of individual initiatives to being 
woven into the fabric of our culture.”  
 
Abraham Zilkha 
Partner, 
Private Equity Group

“ It is critical that ESG is driven by our 
investment team; this ensures ownership 
and accountability as we continue to make 
ESG an active and ongoing dialogue at the 
company and board level.”  
 
David Ricanati  
Partner, 
Private Equity Group

EMBEDDING ESG IN CORPORATE PRIVATE EQUIT Y

SOURCING

•  Apply Ares responsible 
investment strategy 
screening framework.

•  Negative screen for 
opportunities involving 
harmful products/services.

•  Escalate potential 
investments in industries 
that have a possible 
adverse ESG impact. Make 
decision whether to further 
pursue based on objective 
data and analysis of key 
ESG-related diligence items.

DILIGENCE

•  Highlight key ESG 
considerations during initial 
discussion with Investment 
Committee.

•  Engage third-party 
advisor to assess key 
ESG risks, opportunities, 
benchmarks and investment 
considerations.

FINAL INVESTMENT 
DECISION AND 
DOCUMENTATION

•  Final Investment Committee 
memo includes an ESG 
scorecard of key findings 
from diligence (when 
applicable).

•  Active discussion of ESG 
considerations as part of  
the final Investment 
Committee discussion. 

POST-INVESTMENT 
ENGAGEMENT AND 
MONITORING

•  Management and deal team have a 
formal readout of diligence findings 
with third-party advisor post-close.

•  Deal team works with CEO on 
traditional buyout investments to 
develop a board-level ESG scorecard 
focused on key strategic priorities 
and company-specific themes.

•  Include KPIs, benchmarks, targets 
and owners in the quarterly board-
reviewed scorecard to ensure that 
our portfolio companies are taking  
a proactive approach to driving  
ESG impact.

Employee 
Engagement

Company 
Specific ESG 

Themes

Climate 
Change

Diversity, 
Equity & 
Inclusion

Employee 
Health 

& Safety

CORPORATE PRIVATE EQUIT Y 
ESG THEMES OF FOCUS
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Corporate Private Equity (cont.)

ACTION AND PROGRESS   
As a team, we spent six months in 2020 
developing the strategic vision and 
implementation model for ESG. This 
strategic planning effort included developing 
guiding principles, aligning on core themes 
to concentrate our effort, and building a 
comprehensive approach to ESG diligence. The 
strategy work culminated in a CEO Council 
meeting with our portfolio company CEOs3 in 
December 2020, where we kicked off our 2021 
ESG initiatives. 

Through partnerships with third-party advisors, 
senior leadership and ESG Champions, 
we have formally launched two of our four 
key initiatives: DEI and Employee Health & 
Safety. This includes active participation and 
engagement from our portfolio company 
partners through a comprehensive program 
over the course of 2021.12 In the second half of 
2021, we plan to begin developing programs for 
our other two key initiatives: Climate Change 
and Employee Engagement. We expect to  
roll out these two initiatives to portfolio 
companies in 2022.

CASE STUDY

CREATING A FORUM TO SHARE EMPLOYEE HEALTH  
& SAFET Y BEST PRACTICES

Following the onset of COVID-19, we saw the opportunity to support our portfolio 
companies by establishing a forum to share best practices for reopening and operating 
businesses safely during the pandemic. Through the success and positive feedback of 
these initial efforts, we realized there was a much broader and more sustained impact to 
be made across the whole Employee Health & Safety spectrum. As such, we created an 
Operating Council made up of safety leaders across our portfolio companies. In addition, 
we partnered with a leading consulting firm to develop and execute a comprehensive 
approach to share best practices, educate our portfolio company safety leaders across 
key tenets, and develop detailed strategies to improve Employee Health & Safety 
performance at each portfolio company. Today, we have an Employee Health & Safety 
Council with 17 portfolio company members as well as a seven-member energy sector 
sub council. We are providing support to the portfolio companies participating in the 
Employee Health & Safety Council to develop a company-specific safety strategy and  
KPIs to be reviewed at the portfolio company board level.

CASE STUDY

CONVENING PORTFOLIO COMPANIES TO ADVANCE DEI PLATFORM-WIDE 

With increasingly divisive political dynamics, rising economic inequality and impactful 
social movements, championing DEI has become more critical than ever before. Our 
priority is to be a strategic partner to our portfolio companies as they build more inclusive 
environments and diverse teams, which we believe will help us deliver better long-term 
risk adjusted performance. 

To this end, we have developed an innovative and differentiated initiative. Partnering 
with two leading research institutions, we are conducting a comprehensive assessment 
across 12 portfolio companies that will establish a baseline of performance in inclusion, 
diversity representation and organizational maturity. This assessment will provide a 
benchmark for our portfolio companies and help them develop a tailored program to drive 
improvement against the baseline. With portfolio companies across different industries 
and development stages participating in this program, there is significant value from 
shared best practices and broader portfolio-wide engagement, which we believe will 
drive improved collaboration across our portfolio and greater impact. We look forward to 
sharing insights from the assessments and examples of how our portfolio companies are 
taking action to improve performance in next year’s report.

PERFORMANCE: COLLECTING ESG DATA MORE SYSTEMATICALLY

In 2021, we will seek to more systematically collect and track ESG data on a core set of 
cross-portfolio metrics as well as tailored, material company-specific metrics. Additionally, 
we will seek to be intentional and strategic about what we are tracking. We believe that 
accurate, timely ESG data greatly enhances a company’s ability to manage and improve 
upon any ESG issues and enables effective communication with key stakeholders, 
including the boards of our portfolio companies on progress over time. 

“  We seek to catalyze systemic change to shape 
a more inclusive world, one company at a time, 
in partnership with our portfolio company 
management teams and boards. We believe that 
our teams and communities are strengthened 
by diverse backgrounds and thought, where 
everyone has a sense of belonging and can 
make a contribution.”

  Bennett Rosenthal 
Co-Founder, Director and Co-Chairman of  
Private Equity Group

A PERSPECTIVE FROM  
THE PORTFOLIO

“ I really enjoyed today’s safety council 
meeting on Mental Health. It’s awesome to 
see Ares is so focused on safety and health, 
employee engagement and DEI. Thanks for 
your leadership on these initiatives.”  
 
Mindy Geisser 
Chief People Services Officer, Savers
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Real Estate Group 

Real Estate is a natural fit for sustainability; its relevance 
to both people — tenants, contractors and communities — 
and the planet drive us to thoughtfully manage our assets’ 
operations, resources and energy.
OUR REAL ESTATE GROUP  
Our Real Estate Equity and Debt platform buys, builds, operates and finances real estate assets 
in the U.S. and Europe, with $14.8 billion in assets under management, as of December 31, 2020. 
These assets support employment, provide housing and offer vital community infrastructure. 
We recognize that in order to provide these benefits, our assets consume resources and 
energy, and that we have a significant responsibility and opportunity to manage the use 
of these resources and energy in a sustainable fashion. With a platform of 83 investment 
professionals with local presence and relationships across the U.S. and Europe, we have the 
scale to push for meaningful change and meet social and environmental sustainability targets.

OUR REAL ESTATE GROUP ESG STRATEGY  
The ESG approach in our Real Estate Equity and Debt strategies is unified by three principles: 

1. Invest ethically and sustainably. 

2. Improve the ESG performance of our assets. 

3.  Maintain a commitment to transparency and disclosure. 

We have been incorporating ESG into our investment process since the inception of our  
Real Estate business, including subscribing to sustainability benchmark, GRESB, in recent 
years for select funds, and by undertaking a rolling program of energy audits across our 
office portfolio. 

We identified our Real Estate ESG Champions in November 2020 to formalize our approach 
and embed each of our three principles in our equity and debt investment processes. We also 
identified the areas where we believed we could drive the most impact through our business 
activities. For example, in our equity strategies, we are exploring a comprehensive Energy 
Management System across our portfolios, while in our debt strategies, we are refining the 
ESG criteria on which we evaluate borrowers. As we continue to develop our ESG approach,  
our biggest challenge is to be ambitious in our thinking while being effective in our delivery. 

REAL ESTATE OVERVIEW

Ares Real Estate Group comprises $14.8 billion of AUM and 83 investment professionals across two strategies.

REAL ESTATE EQUITY REAL ESTATE DEBT

AUM $9.2 billion $5.6 billion

TARGETED INVESTMENTS
U.S. and European Value-Add and  

Opportunistic Real Estate
Financing of Commercial Real Estate  

and Multifamily properties

NUMBER OF INVESTMENT PROFESSIONALS 57 26

NUMBER OF OFFICES 6 5

Note: As of December 31, 2020.

“  As owners of millions of square feet of 
commercial property assets and tens of 
thousands of residential units across the 
U.S. and Europe, we have the potential via 
our management of this physical space to 
meaningfully impact both the environment and 
the live-work experience of millions of people. It 
is thus crucial that we factor the many facets of 
ESG into both our investment decision-making 
and the ongoing management of our assets.”

 Bill Benjamin  
 Head of Real Estate Group
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Real Estate Equity

ESG INTEGRATION     
When establishing our Real Estate ESG 
Champions, the call out for volunteers to lead, 
shape, design and implement our new plan 
resulted in an overwhelming response from our 
team. With over 40 eager volunteers, we formed 
a Steering Committee, a stakeholder group and 
a core team to implement a more ambitious 
plan towards ESG. 

OUR REAL ESTATE EQUIT Y STRATEGY  
Our real Real Estate Equity strategy brings to bear local expertise and relationships, differentiated market intelligence and deep property-level 
experience from over 25 years of investing across the U.S. and Europe. While we invest for financial return, our controlling equity stakes or our 
position in the capital stack as lender can give us significant influence over the ESG performance of our investments and sponsors. 

We source opportunities, diligence and then buy, lend or occasionally build. We actively manage our equity positions, oftentimes refurbishing 
or re-profiling assets before selling. At every stage in this investment journey, levers can be available to our teams to make ESG improvements 
and we seek to do that where our impact is greatest. 

In the immediate term, we plan to focus on 
energy use, the well-being of our tenant base 
and communities, the social impact of our 
investments and the desire to be transparent 
in our disclosure. Long-term, our areas 
of priority will include carbon emissions, 
biodiversity, community engagement,  
well-being of our employees and DEI. 

ACTION AND PROGRESS 
Like a successful building, the effectiveness 
of our ESG strategy lies in good design and a 
practical structure. Our approach has both a 
Development Phase and a Delivery Phase — we 
are well progressed through the first of those 
now and have determined three key areas of  
focus in 2021: 

1.  Understanding the ESG status of assets 
we buy — how they impact the environment 
and the societies to which they contribute.

2.  Having a specific plan for each asset and 
broader portfolio level systems, both of 
which will drive ESG improvements in our 
investments.

3.  Being able to record, measure and share  
our progress. We want to track the 
correlation between ESG improvements  
and financial performance. 

CASE STUDY

PICCADILLY PLACE, MANCHESTER, U.K .  (OFFICE COMPLEX)13

In April 2016, we invested in Piccadilly Place, which is comprised of two Grade A office 
buildings that make up a 321,290 square foot mixed-use office campus in Manchester, 
U.K. During our ownership, the property underwent an ESG site inspection, audit process 
and data analysis to assess opportunities to drive a sustainability improvement action 
plan. This audit included a review of the building performance, which helped us to identify 
a range of energy, water, waste and wellness opportunities available at the assets. It 
looked at gas and electricity consumption data (daily and trended) compared to national 
benchmarks. As an outcome of this process, we have incorporated standalone technology 
measures, including LED lights, sub-metering and software to monitor chiller performance. 
In 2019, both assets re-certified to BREEAM14 in Use, achieving a “Very Good” classification, 
which was an improvement of the previous certification. We are continuing to implement 
monthly audits to track energy, water, waste efficiency and wellness in order to drive 
progress on an ongoing basis.

“  Similar to many of my colleagues, ESG is 
an important topic to me, which is why 
we enthusiastically volunteered to be part 
of the Real Estate ESG Champions. We all 
recognize the potential we have to make 
a difference but need to equip ourselves 
and our colleagues with the systems and 
the tools to drive the change consistently 
and systematically.”

Janine Schumann 
Principal, Real Estate Group
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Conclusion & 
Looking Forward 

2020 witnessed an unmistakable change in 
Ares’ sustainability vision; one that built on 
existing organic efforts across our firm to 
create a clear and consistent platform-wide 
voice. Like a wave moving across our firm, 
one-by-one, teams debated how they could 
most effectively drive a meaningful impact 
in their daily work, whether through investing 
activities, corporate functions, philanthropy 
and volunteerism or simply by being a 
responsible and collaborative teammate. As we 
look to 2021, these same teams are pivoting 
from re-imagining the possible to the more 
grounded and difficult work of managing 
change; change in how we fill our recruiting 
slates, partner with portfolio company 
management teams, understand and manage 
our carbon footprint and select our real estate 
operating partners. 

In managing this transition, from strategy 
to execution, we strive for sustainability 
reporting that both educates and builds 
trust. We know from our own interactions 
with thousands of companies that ESG 
programs and the reporting that flows from 
them will surge in the years ahead. In this 
context, we will aim to set a good example 
in our annual reporting by explaining our 
progress and challenges in ways that are 

NEXT STEPS

CORPORATE SUSTAINABILIT Y

Selected Issues 2021 Focus Areas

Supporting & 
Developing Talent

•   Implement a principles-based approach to workplace flexibility.
•   Expand our talent development function.
•   Incorporate DEI best practices into our core talent processes.

DEI
•   Develop multi-year DEI strategic plan.
•   Set aspirational goals and KPIs to drive accountability.
•   Relaunch the DEI Council and ERGs to focus on executing our firmwide goals.

Philanthropy

•   Launch the Ares Charitable Foundation to further align our investment and 
business activities with our societal impact from giving.

•   Build on the momentum of AIM through enhanced opportunities for our team 
members to give and get involved.

Climate Change

•   Create our first TCFD-aligned climate change strategy.
•   Enhance our ability to measure carbon emissions across our investment 

portfolio with an initial focus on Corporate Private Equity.
•   Enhance oversight accountability for climate-related risks and opportunities 

at the board and executive team level.

RESPONSIBLE INVESTMENT

Group 2021 Focus Areas

Credit 

•   Develop ESG data reporting packages.
•   Pursue opportunities for sustainability-linked loans.
•   Enhance our ESG integration plan for Liquid Credit and Alternative Credit, 

including efforts to formalize engagement targets.

Private Equity 

•   Establish holistic ESG engagements at our control portfolio companies.
•   Translate company-level DEI diagnostics into action plans overseen at the 

board level.
•   Develop a portfolio-wide approach to assess and prioritize climate change 

issues and opportunities.

Real Estate 

•   Finalize a revamped ESG integration plan and launch through a team-wide 
training.

•   Pursue a cross-portfolio energy management program.
•   Explicitly integrate ESG evaluation into pre-investment diligence with a view 

toward identifying priority ESG improvements.

This report marks our opening contribution in a more transparent annual conversation 
about our sustainability progress. Thank you for engaging with us along the way. 

As we challenge ourselves to drive a meaningful impact through our immediate span of influence, we know 
that larger systemic impact is only possible through engagement and collaboration with our investors, portfolio 
companies, shareholders, employees, communities and other key stakeholders.

“   At Ares, we are determined to be part of the 
solution. There are things that we as a private 
sector participant can do to create real change 
and we are committed to that.”

  Tony Ressler 
Co-Founder, 
Executive Chairman

increasingly quantitative and data-driven, 
anchored in context, and self-reflective about 
the successes and challenges in achieving our 
desired impact.

This level of transparency is crucial to 
unlocking the potential of collaboration 
across our value chain, which will in turn 
have real life impacts. We are exiting an 
era where different market participants — 
asset owners, asset managers, shareholders, 
portfolio companies — felt isolated in their 
sustainability activities. Hastened by the desire 

to tackle systemic challenges like climate 
change and inequality, these individual entities 
realize that meaningful change requires a 
more open and candid conversation; one that 
is built on trust and a sense of shared values 
and objectives. In that spirit, we hope you have 
learned from this inaugural sustainability 
report: what we believe are our most material 
ESG issues, our overarching philosophy on 
how to drive a positive impact and our various 
tactical approaches to translating aspirations 
into reality.
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GRI Content Index
DISCLOSURE NUMBER DISCLOSURE TITLE DESCRIPTION INDEX & INFORMATION

GRI 102: GENERAL DISCLOSURES 2016

ORGANIZATIONAL PROFILE

102-1 Name of the organization.  Ares Management Corporation.

102-2 Activities, brands,  
products and services.

The reporting organization shall report the following information:
a. A description of the organization’s activities.
b.  Primary brands, products and services, including an explanation of any products or services 

that are banned in certain markets.

a. See pages 8-11 and 15-20 in Ares Management’s Form 10-K report.
b.  To our knowledge, we do not have any primary products or services that are banned in 

certain markets. 

102-3 Location of headquarters. The reporting organization shall report the following information:
a. Location of headquarters.

a. 2000 Avenue of the Stars, 12th Floor, Los Angeles, CA 90067.

102-4 Location of operations. The reporting organization shall report the following information:
a.  Number of countries where the organization operates and the names of countries where it has 

significant operations and/or that are relevant to the topics covered in the report.

a. Please visit our website: Our Global Reach. 

102-5 Ownership and legal form. The reporting organization shall report the following information:
a. Nature of ownership and legal form.

a. See pages 23-25 in Ares Management’s Form 10-K report.

102-6 Markets served. The reporting organization shall report the following information:
a. Markets served, including:
 i. geographic locations where products and services are offered;
 ii. sectors served;
 iii. types of customers and beneficiaries.

a. See pages 8-11 and 15-20 in Ares Management's Form 10-K report.

Continued on the next page 

THE MOVE TO MORE UNIFIED 
REPORTING  
We support the growing momentum behind 
universal sustainability reporting. We believe 
that it is vital for companies to transparently 
disclose their sustainability performance to 
key stakeholders. Given the significant impact 
that sustainability topics play on a business, 
this information would ideally be as widely 
disclosed as financial performance detail. 
While a universal standard for measuring 
and reporting on sustainability topics has not 

been formally adopted, 2020 featured some 
momentous steps towards putting that reality 
in motion.

With the proposed creation of the 
Sustainability Standards Board by the IFRS 
Foundation, the body that oversees the work of 
the International Accounting Standards Board 
in setting financial reporting for companies 
around the world, a single body is likely to 
emerge with the expertise and authority to 
lead the implementation of sustainability 
reporting in the right direction. Additionally, 

Disclosures 

the recent partnership between SASB, GRI, CDP, 
the Climate Disclosures Standards Board and 
the International Integrated Reporting Council 
to publish a paper on sustainability reporting 
displays the much-needed collaboration 
between organizations to establish clear and 
widely used sustainability standards.

We are very excited to continue the dialogue 
on our sustainability practices through this 
report and disclosures as well as through more 
integrated reporting in the future. 

WHAT THIS MEANS FOR US     
In the tables on the following pages, we 
have reported against key sustainability 
topics based on the guidelines of GRI and 
SASB. In July 2020, these two organizations 
announced their plan to collaborate in an 
effort to provide clarity in the sustainability 
disclosure process. We plan to keep abreast 
of the developments in sustainability 
disclosure so that we can provide the most 
pertinent information to our stakeholders in 
a digestible manner.
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Disclosures (cont.)

Continued on the next page 

102-7 Scale of the organization. The reporting organization shall report the following information:
a. Scale of the organization, including:
 i. total number of employees;
 ii. total number of operations;
 iii.   net sales (for private sector organizations) or net revenues (for public sector organizations);
 iv.  total capitalization (for private sector organizations) broken down in terms of debt and 

equity;
 v. quantity of products or services provided.

a. See pages 12-22 in Ares Management's Form 10-K report.

102-8 Information on employees 
and other workers.

The reporting organization shall report the following information:
a. Total number of employees by employment contract (permanent and temporary), by gender.
b. Total number of employees by employment contract (permanent and temporary), by region.
c. Total number of employees by employment type (full-time and part-time), by gender.
d.  Whether a significant portion of the organization’s activities are performed by workers who are 

not employees. If applicable, a description of the nature and scale of work performed by workers 
who are not employees.

e.  Any significant variations in the numbers reported in Disclosures 102-8-a, 102-8-b and 102-8-c 
(such as seasonal variations in the tourism or agricultural industries).

f. An explanation of how the data have been compiled, including any assumptions made.

a.  Permanent: Females: 140 | Males: 334 
Temporary: none

b.  Permanent: EMEA: 227 | APAC: 247 
Temporary: none

c.  Full-time: Females: 499 | Males: 957 
Part-time: Females: 2 | Males: 1

d.  The vast majority of the firm’s activities are performed by employees. We contract with 
temporary workers for interim needs on occasion (for instance, to cover a leave) and 
engage with external consultants where we believe it is beneficial to draw on third party 
expertise for an initiative. In addition, like other firms in our industry, we work with 
independent auditors.

e.   No, we do not experience significant variations in our permanent vs. temporary workforce 
composition.

f.   Employees in the U.S. are generally not under employment contracts but are at-will 
employees with initial terms and conditions of employment detailed in an offer letter 
with the firm. International employees (including investment and support professionals) 
are under employment contracts in alignment with country-specific legal requirements 
and best practices. As such, the numbers in (a) and (b) represent counts of non-U.S. 
employees.

102-9 Supply chain. The reporting organization shall report the following information:
a.  A description of the organization’s supply chain, including its main elements as they relate to 

the organization’s activities, primary brands, products and services.

a.  As a global alternative investment manager, Ares Management works with a number 
of third-party service providers that support its day-to-day business operations. In all 
dealings with any third parties, Ares Management applies the principles and policies 
summarized in its Ethics and Compliance Manual.

102-11 Precautionary Principle or 
approach.

The reporting organization shall report the following information:
a.  Whether and how the organization applies the Precautionary Principle or approach.

a.  Ares Management enterprise risk framework is an ongoing process under the leadership 
and governance of the Enterprise Risk Committee.

102-12 External initiatives. The reporting organization shall report the following information:
a.  A list of externally developed economic, environmental and social charters, principles, or other 

initiatives to which the organization subscribes, or which it endorses.

a. See page 1 in Ares Responsible Investment Policy.  

DISCLOSURE NUMBER DISCLOSURE TITLE DESCRIPTION INDEX & INFORMATION
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Disclosures (cont.)

Continued on the next page 

102-13 Membership of 
associations.

The reporting organization shall report the following information:
a.  A list of the main memberships of industry or other associations, and national or international 

advocacy organizations.

•  AIF GLOBAL LLC
•  ALTERNATIVE INVESTMENT MANAGEMENT ASSOCIATION
•  ASCRI (Spanish Association of Private Equity and Venture Capital)
•  ASSOCIATION FOR CORPORATE GROWTH
•  BCIU (Business Council for International Understanding)
•  BEYOND BOARD LLC
•  CENTER FOR INTERNET SECURITY INC
•  COALITION TO PRESERVE CALIFORNIA BUSINESS
•  CONFEDERATION OF BRITISH INDUSTRY
•  CRE FINANCE COUNCIL
•  G100 INC.
•  HEALTHCARE PRIVATE EQUITY ASSOC
•  INREV (European Association for Investors in Non-Listed Real Estate Vehicles)
•  INSTITUTIONAL INVESTOR LLC
•  INSTITUTIONAL REAL ESTATE INC
•  PENSION REAL ESTATE ASSOCIATION
•  PREA FOUNDATION, INC. (Pension Real Estate Association)
•  PRI ASSOCIATION (Principles for Responsible Investment)
•  SECURITIES INDUSTRY & FINANCIAL MARKETS ASSOCATION
•  THE BRITISH MUSEUM GREAT COURT
•  THE INSTITUTE FOR APPLIED NETWORK SECURITY LLC
•  INSTITUTIONAL LIMITED PARTNERS ASSOCIATION 

STRATEGY

102-14 Statement from senior 
decision-maker.

The reporting organization shall report the following information:
a.  A statement from the most senior decision-maker of the organization (such as CEO, chair or 

equivalent senior position) about the relevance of sustainability to the organization and its 
strategy for addressing sustainability.

a. See page 3 in 2020 Sustainability Report, CEO Letter.

102-15 Key impacts, risks and 
opportunities.

The reporting organization shall report the following information:
a. A description of key impacts, risks and opportunities.

a.  See page 5 in 2020 Sustainability Report, The Issues that Matter Most. Additional risk 
factors can be found on pages 32-87 in Ares Management’s Form 10-K report.

ETHICS AND INTEGRITY

102-16 Values, principles, 
standards and norms  
of behavior.

The reporting organization shall report the following information:
a. A description of the organization’s values, principles, standards and norms of behavior.

a. Code of Business Conduct and Ethics.

DISCLOSURE NUMBER DISCLOSURE TITLE DESCRIPTION INDEX & INFORMATION
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Disclosures (cont.)

Continued on the next page 

102-17 Mechanisms for advice 
and concerns about ethics.

The reporting organization shall report the following information:
a. A description of internal and external mechanisms for:
 i. seeking advice about ethical and lawful behavior, and organizational integrity;
 ii. reporting concerns about unethical or unlawful behavior, and organizational integrity.

a.  The mechanisms for reporting concerns can be found in our Complaint Procedures for 
Accounting and Auditing Matters. Concerns about unethical or unlawful behavior can 
be reported through our Ethics Hotline (also called a Whistleblower Hotline). Reporting 
through the hotline can be done anonymously 24/7 via web-based form or via dedicated 
local phone number for our offices globally (in local languages). All reported incidents are 
reviewed by the Global Chief Compliance Officer and escalated appropriately depending 
on the nature of the complaint. Employees will not be subject to retaliation because 
of reporting violations through the hotline. All employees must annually certify their 
understanding of policies and code of conduct, which includes the Ethics Hotline. In 
addition, our external auditors review our Whistleblower logs at least annually. 

GOVERNANCE

102-18 Governance structure. The reporting organization shall report the following information:
a.  Governance structure of the organization, including committees of the highest  

governance body.
b. Committees responsible for decision-making on economic, environmental and social topics.

a./b.
 See page 12 in 2020 Sustainability Report, Governance, Compliance & Ethics.  

102-19 Delegating authority. The reporting organization shall report the following information:
a.  Process for delegating authority for economic, environmental and social topics from the 

highest governance body to senior executives and other employees.

a.  See page 12 in 2020 Sustainability Report, Governance, Compliance & Ethics.  

102-20 Executive-level 
responsibility for 
economic, environmental 
and social topics.

The reporting organization shall report the following information:
a.  Whether the organization has appointed an executive-level position or positions with 

responsibility for economic, environmental and social topics.
b.  Whether post holders report directly to the highest governance body.

a./b.
 See page 12 in 2020 Sustainability Report, Governance, Compliance & Ethics.

102-21 Consulting stakeholders 
on economic, 
environmental  
and social topics.

The reporting organization shall report the following information:
a.  Processes for consultation between stakeholders and the highest governance body on 

economic, environmental and social topics.
b.  If consultation is delegated, describe to whom it is delegated and how the resulting feedback is 

provided to the highest governance body.

a./b. 
  Ares Management’s Global Head of ESG reports directly to the Chief Executive Officer and 

provides regular updates on the firm’s ESG work. In addition, he provides updates to Ares’ 
Board of Directors at least once annually.

102-22 Composition of the 
highest governance body 
and its committees.

The reporting organization shall report the following information:
a. Composition of the highest governance body and its committees by:
 i. executive or non-executive;
 ii. independence;
 iii. tenure on the governance body;
 iv.  number of each individual’s other significant positions and commitments, and the nature of 

the commitments;
 v. gender;
 vi. membership of underrepresented social groups;
 vii. competencies relating to economic, environmental and social topics;
 viii. stakeholder representation.

a.  See sections entitled “Proposal 1: Election of Directors,” “Corporate Governance and Other 
Board Information—Composition of the Board of Directors” and “Corporate Governance and 
Other Board Information—Committees of the Board” in Ares Management Corporation’s 
Annual Proxy Statement for fiscal year 2020, filed in April 2021.
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102-23 Chair of the highest 
governance body.

The reporting organization shall report the following information:
a.  Whether the chair of the highest governance body is also an executive officer in the 

organization.
b.  If the chair is also an executive officer, describe his or her function within the organization’s 

management and the reasons for this arrangement.

a./b.
  See section entitled “Proposal 1: Election of Directors” in Ares Management Corporation’s 

Annual Proxy Statement for fiscal year 2020, filed in April 2021.

102-24 Nominating and  
selecting the highest 
governance body.

The reporting organization shall report the following information:
a. Nomination and selection processes for the highest governance body and its committees.
b.  Criteria used for nominating and selecting highest governance body members, including 

whether and how:
 i. stakeholders (including shareholders) are involved;
 ii. diversity is considered;
 iii. independence is considered;
 iv.  expertise and experience relating to economic, environmental and social topics are 

considered.

a./b.
  See section entitled “Corporate Governance and Other Board Information—Committees 

of the Board” in Ares Management Corporation’s Annual Proxy Statement for fiscal year 
2020, filed in April 2021.

102-25 Conflicts of interest. The reporting organization shall report the following information:
a.  Processes for the highest governance body to ensure conflicts of interest are avoided and 

managed.
b. Whether conflicts of interest are disclosed to stakeholders, including, as a minimum:
 i. cross-board membership;
 ii. cross-shareholding with suppliers and other stakeholders;
 iii. existence of controlling shareholder;
 iv. related party disclosures.

a.  See section entitled “Corporate Governance and Other Board Information—Committees 
of the Board—Conflicts Committee” in Ares Management Corporation’s Annual Proxy 
Statement for fiscal year 2020, filed in April 2021.

b.  See sections entitled “Proposal 1: Election of Directors,” “Security Ownership of Certain 
Beneficial Owners and Management” and “Certain Relationships and Related Transactions” 
in Ares Management Corporation’s Annual Proxy Statement for fiscal year 2020, filed in 
April 2021.

102-26 Role of highest governance 
body in setting purpose, 
values and strategy.

The reporting organization shall report the following information:
a.  Highest governance body’s and senior executives’ roles in the development, approval and 

updating of the organization’s purpose, value or mission statements, strategies, policies and 
goals related to economic, environmental and social topics.

a.  Ares Management’s Board of Directors and its senior executives, including Chief 
Executive Officer, Michael Arougheti, are responsible for the approval of the organization’s 
purpose, value or mission statements, strategies, policies and goals related to economic, 
environmental and social topics. Our Core Values can be found here.

102-27 Collective knowledge of 
highest governance body.

The reporting organization shall report the following information:
a.  Measures taken to develop and enhance the highest governance body’s collective knowledge of 

economic, environmental and social topics.

a.  Ares’ Board of Directors receives updates on material issues for the firm and education on 
emerging topics, including on certain economic, environmental and social issues such as 
DEI, cybersecurity, amongst others. The Board of Directors also receives regular business 
updates and educational sessions on new and existing product offerings. 

102-28 Evaluating the highest 
governance body’s 
performance.

The reporting organization shall report the following information:
a.  Processes for evaluating the highest governance body’s performance with respect to 

governance of economic, environmental and social topics.
b.  Whether such evaluation is independent or not, and its frequency.
c. Whether such evaluation is a self-assessment.
d.  Actions taken in response to evaluation of the highest governance body’s performance with 

respect to governance of economic, environmental and social topics, including, as a minimum, 
changes in membership and organizational practice.

a./b./c./d. 
  Ares Management’s Board of Directors and Committees conduct an annual self-

assessment of performance against the objectives and goals that they set for themselves 
as well as the requirements of their charter documents. As part of this assessment, the 
Board considers its strengths and areas for improvement. Among other topics, the Board 
considers whether it has the right mix of skills and experience on the Board. In 2020, the 
Board modified the conduct of meetings based on the results of its self-evaluations.
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102-29 Identifying and managing 
economic, environmental 
and social impacts.

The reporting organization shall report the following information:
a.  Highest governance body’s role in identifying and managing economic, environmental 

and social topics and their impacts, risks and opportunities — including its role in the 
implementation of due diligence processes.

b.  Whether stakeholder consultation is used to support the highest governance body’s 
identification and management of economic, environmental and social topics and their 
impacts, risks and opportunities.

a./b.
 See page 12 in 2020 Sustainability Report, Governance, Compliance & Ethics. 

102-30 Effectiveness of risk 
management processes.

The reporting organization shall report the following information:
a.  Highest governance body’s role in reviewing the effectiveness of the organization’s risk 

management processes for economic, environmental and social topics.

a. See page 12 in 2020 Sustainability Report, Governance, Compliance & Ethics. 

102-31 Review of economic, 
environmental and  
social topics.

The reporting organization shall report the following information:
a.  Frequency of the highest governance body’s review of economic, environmental and social 

topics and their impacts, risks and opportunities.

a. At least annually.

102-32 Highest governance  
body’s role in 
sustainability reporting.

The reporting organization shall report the following information:
a.  The highest committee or position that formally reviews and approves the organization’s 

sustainability report and ensures that all material topics are covered.

a.  Ares’ Board of Directors has formal oversight for the firm’s approach to ESG. It receives 
regular updates on the firm’s approach to ESG issues.

102-33 Communicating 
critical concerns.

The reporting organization shall report the following information:
a.  Process for communicating critical concerns to the highest governance body.

a.  Any person may report directly to the Audit Committee and/or the management 
by contacting the Global Chief Compliance Officer, the General Counsel and/or the 
Chairperson of the Audit Committee in relation to any accounting concerns regarding 
accounting practices by addressing such report in writing. In addition, concerns about 
unethical or unlawful behavior can be reported through our Ethics Hotline (also called 
a Whistleblower Hotline). Reporting through the hotline can be done anonymously 24/7 
via web-based form or via dedicated local phone number for our offices globally (in local 
languages). All reported incidents are reviewed by the Global Chief Compliance Officer and 
escalated appropriately depending on the nature of the complaint. Employees will not be 
subject to retaliation because of reporting violations through the hotline. All employees 
must annually certify their understanding of policies and code of conduct, which includes 
the Ethics Hotline. Further, our external auditors review our Whistleblower logs at  
least annually.
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102-35 Remuneration policies. The reporting organization shall report the following information:
a.  Remuneration policies for the highest governance body and senior executives for the following 

types of remuneration:
 i.  fixed pay and variable pay, including performance-based pay, equity-based pay, bonuses 

and deferred or vested shares;
 ii. sign-on bonuses or recruitment incentive payments;
 iii. termination payments;
 iv. clawbacks;
 v.  retirement benefits, including the difference between benefit schemes and contribution 

rates for the highest governance body, senior executives and all other employees.
b.  How performance criteria in the remuneration policies relate to the highest governance body’s 

and senior executives’ objectives for economic, environmental and social topics.

a./b.
  See sections entitled “Compensation Discussion and Analysis,” “Compensation of Our 

Executive Officers,” “Pay Ratio,” “Compensation of Our Directors” in Ares Management 
Corporation’s Annual Proxy Statement for fiscal year 2020, filed in April 2021.

102-36 Process for determining 
remuneration.

The reporting organization shall report the following information:
a. Process for determining remuneration.
b.  Whether remuneration consultants are involved in determining remuneration and whether they 

are independent of management.
c. Any other relationships that the remuneration consultants have with the organization.

a./b./c.
  See sections entitled, Corporate Governance and Other Board Information—Compensation 

Committee Interlocks and Insider Participation,” Corporate Governance and Other Board 
Information—Role of Compensation Consultant,” “Corporate Governance and Other Board 
Information—Committees of the Board—Conflicts Committee,” “Corporate Governance and 
Other Board Information—Committees of the Board—Equity Incentive Committee” in Ares 
Management Corporation’s Annual Proxy Statement for fiscal year 2020, filed in April 2021.

102-37 Stakeholders’ involvement 
in remuneration.

The reporting organization shall report the following information:
a. How stakeholders’ views are sought and taken into account regarding remuneration.
b. If applicable, the results of votes on remuneration policies and proposals.

a./b.
  See sections entitled “Compensation Discussion and Analysis—Say-on-Pay Vote” and 

“Compensation Discussion and Analysis—Say-on-Frequency Vote” in Ares Management 
Corporation’s Annual Proxy Statement for fiscal year 2020, filed in April 2021.

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups. The reporting organization shall report the following information:
a. A list of stakeholder groups engaged by the organization.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most.

102-41 Collective bargaining 
agreements.

The reporting organization shall report the following information:
a. Percentage of total employees covered by collective bargaining agreements.

a.  There is a de minimis number of employees covered by collective bargaining agreements 
outside of the U.S.

102-42 Identifying and selecting 
stakeholders.

The reporting organization shall report the following information:
a. The basis for identifying and selecting stakeholders with whom to engage.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most.

102-43 Approach to stakeholder 
engagement.

The reporting organization shall report the following information:
a.  The organization’s approach to stakeholder engagement, including frequency of engagement 

by type and by stakeholder group, and an indication of whether any of the engagement was 
undertaken specifically as part of the report preparation process.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most. 
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102-4 4 Key topics and concerns 
raised.

The reporting organization shall report the following information:
a. Key topics and concerns that have been raised through stakeholder engagement, including:
 i.  how the organization has responded to those key topics and concerns, including through its 

reporting;
 ii. the stakeholder groups that raised each of the key topics and concerns.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most. 

REPORTING PRACTICE

102-45 Entities included in the 
consolidated financial 
statements.

The reporting organization shall report the following information:
a.  A list of all entities included in the organization’s consolidated financial statements or 

equivalent documents.
b.  Whether any entity included in the organization’s consolidated financial statements or 

equivalent documents is not covered by the report.

a./b.
 See page 3 in Ares Management’s Form 10-K report.

102-46 Defining report content 
and topic Boundaries.

The reporting organization shall report the following information:
a. An explanation of the process for defining the report content and the topic Boundaries.
b.  An explanation of how the organization has implemented the Reporting Principles for defining 

report content.

a./b.
 See page 5 in 2020 Sustainability Report, The Issues that Matter Most.

102-47 List of material topics. The reporting organization shall report the following information:
a.  A list of the material topics identified in the process for defining report content.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most. 

102-50 Reporting period. The reporting organization shall report the following information:
a. Reporting period for the information provided.

a. Calendar year 2020.

102-51 Date of most recent report. The reporting organization shall report the following information:
a. If applicable, the date of the most recent previous report.

a. Ares’ 2020 Sustainability Report was published in May 2021.

102-52 Reporting cycle. The reporting organization shall report the following information:
a. Reporting cycle.

a. Annual.

102-53 Contact point for 
questions regarding  
the report.

The reporting organization shall report the following information:
a. The contact point for questions regarding the report or its contents.

a. Adam Heltzer: aheltzer@aresmgmt.com.

102-54 Claims of reporting in 
accordance with the GRI 
Standards.

The reporting organization shall report the following information:
a.  The claim made by the organization, if it has prepared a report in accordance with the GRI 

Standards, either:
 i. “this report has been prepared in accordance with the GRI Standards: Core option;”
 ii.  “this report has been prepared in accordance with the GRI Standards: Comprehensive 

option.”

a.  Throughout the report, we align with leading industry reporting standards, including GRI.
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102-55 GRI content index. The reporting organization shall report the following information:
a.  The GRI content index, which specifies each of the GRI Standards used and lists all disclosures 

included in the report.
b.  For each disclosure, the content index shall include:
 i. the number of the disclosure (for disclosures covered by the GRI Standards);
 ii.  the page number(s) or URL(s) where the information can be found, either within the report or 

in other published materials;
 iii.  if applicable, and where permitted, the reason(s) for omission when a required disclosure 

cannot be made.

a./b.
 The GRI content index (this document) is in accordance with the GRI Standards.

102-56 External assurance. The reporting organization shall report the following information:
a. A description of the organization’s policy and current practice with regard to seeking external 
assurance for the report.
b. If the report has been externally assured:
 i.  a reference to the external assurance report, statements or opinions. If not included in the 

assurance report accompanying the sustainability report, a description of what has and 
what has not been assured and on what basis, including the assurance standards used, the 
level of assurance obtained and any limitations of the assurance process;

 ii. the relationship between the organization and the assurance provider;
 iii.  whether and how the highest governance body or senior executives are involved in seeking 

external assurance for the organization’s sustainability report.

a./b.
  At this time, Ares Management does not seek external assurance for its sustainability 

report. Ares Management’s consolidated financial statements are externally audited by 
Ernst and Young LLP.

GRI 103: MANAGEMENT APPROACH 2016

103-1 Explanation of the material 
topic and its Boundary.

For each material topic, the reporting organization shall report the following information:
a. An explanation of why the topic is material.
b. The Boundary for the material topic, which includes a description of:
 i. where the impacts occur;
 ii.  the organization’s involvement with the impacts. For example, whether the organization 

has caused or contributed to the impacts, or is directly linked to the impacts through its 
business relationships.

c. Any specific limitation regarding the topic Boundary.

a./b./c.
 See page 5 in 2020 Sustainability Report, The Issues that Matter Most.
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103-2 The management 
approach and its 
components.

For each material topic, the reporting organization shall report the following information:
a. An explanation of how the organization manages the topic.
b. A statement of the purpose of the management approach.
c. A description of the following, if the management approach includes that component:
 i. policies;
 ii. commitments;
 iii. goals and targets;
 iv. responsibilities;
 v. resources;
 vi. grievance mechanisms;
 vii. specific actions, such as processes, projects, programs and initiatives.

a./b./c.
 See page 5 in 2020 Sustainability Report, The Issues that Matter Most.

103-3 Evaluation of the 
management approach.

For each material topic, the reporting organization shall report the following information:
a. An explanation of how the organization evaluates the management approach, including:
 i. the mechanisms for evaluating the effectiveness of the management approach;
 ii. the results of the evaluation of the management approach;
 iii. any related adjustments to the management approach.

a. See page 5 in 2020 Sustainability Report, The Issues that Matter Most.

GRI 201: ECONOMIC PERFORMANCE 2016

201-1 Direct economic value 
generated and distributed 
("EVG&D").

The reporting organization shall report the following information:
a.  Direct EVG&D on an accrual’s basis, including the basic components for the organization’s 

global operations as listed below. If data are presented on a cash basis, report the justification 
for this decision in addition to reporting the following basic components:

 i. direct economic value generated: revenues;
 ii.  economic value distributed: operating costs, employee wages and benefits, payments to 

providers of capital, payments to government by country, and community investments;
 iii.  economic value retained: “direct economic value generated” less “economic value 

distributed.”
b.  Where significant, report EVG&D separately at country, regional or market levels, and the criteria 

used for defining significance.

a./b.
 See pages F-56 - F-63 in Ares Management’s Form 10-K report.

GRI 203: INDIRECT ECONOMIC IMPACTS 2016

203-1 Infrastructure investments 
and services supported.

The reporting organization shall report the following information:
a. Extent of development of significant infrastructure investments and services supported.
b.  Current or expected impacts on communities and local economies, including positive and 

negative impacts where relevant.
c. Whether these investments and services are commercial, in-kind or pro bono engagements.

a./b./c.
 See Ares’ Infrastructure & Power website. 
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GRI 205: ANTI-CORRUPTION 2016

205-2 Communication and 
training about anti-
corruption policies and 
procedures.

The reporting organization shall report the following information:
a.  Total number and percentage of governance body members that the organization’s 

anticorruption policies and procedures have been communicated to, broken down by region.
b.  Total number and percentage of employees that the organization’s anti-corruption policies and 

procedures have been communicated to, broken down by employee category and region.
c.  Total number and percentage of business partners that the organization’s anti-corruption 

policies and procedures have been communicated to, broken down by type of business partner 
and region. Describe if the organization’s anti-corruption policies and procedures have been 
communicated to any other persons or organizations.

d.  Total number and percentage of governance body members that have received training on anti-
corruption, broken down by region.

e.  Total number and percentage of employees that have received training on anti-corruption, 
broken down by employee category and region.

We are dedicated to ensuring compliance with all anti-corruption laws and regulations and 
have adopted a global Anti-Corruption policy which is embedded within our Code of Conduct. 
Our people are trained on the policy upon joining the firm and periodically thereafter, and 
they are asked to attest to compliance with the policy or report any exceptions on a periodic 
basis. The policy requires the pre-clearance approval from Compliance before an expense can 
be incurred on behalf of any government officials, employees or any intermediaries acting 
on their behalf. The Compliance team periodically monitors and reviews expenses to ensure 
compliance with applicable rules and regulations. 

GRI 302: ENERGY 2016

302-1 Energy consumption 
within the organization.

The reporting organization shall report the following information:
a.  Total fuel consumption within the organization from non-renewable sources, in joules or 

multiples, and including fuel types used.
b.  Total fuel consumption within the organization from renewable sources, in joules or multiples, 

and including fuel types used.
c. In joules, watt-hours or multiples, the total:
 i. electricity consumption;
 ii. heating consumption;
 iii. cooling consumption;
 iv. steam consumption.
d. In joules, watt-hours or multiples, the total:
 i. electricity sold;
 ii. heating sold;
 iii. cooling sold;
 iv. steam sold.
e. Total energy consumption within the organization, in joules or multiples.
f. Standards, methodologies, assumptions and/or calculation tools used.
g. Source of the conversion factors used.

a./b.  
 Ares Management has no direct fuel consumption as a part of its operations.
c. Total electricity consumption 16,890 GJ. Total estimated heating consumption 6,638 GJ.
d. Zero energy sold.
e. 23,528 GJ.
f./g. 
  ERM was retained by Ares Management to calculate a scope 1 and 2 greenhouse gas (GHG) 

emissions inventory. This inventory is prepared in accordance with the WRI/WBCSD GHG 
Protocol Corporate Accounting and Reporting Standard and the WRI GHG Protocol Scope 2 
Guidance. The full protocols are available here and here.

Conversion Factors Used: EPA eGRID, 2019. IEA 2020 Estimated Emission Factors. EIA 2016 
Building. Energy Intensity Factor. EPA Climate Leaders Emission Factors for GHG Inventories, 
2020. EIA 2016 Building Energy Intensity Factors.  

302-3 Energy intensity. The reporting organization shall report the following information:
a. Energy intensity ratio for the organization.
b. Organization-specific metric (the denominator) chosen to calculate the ratio.
c.  Types of energy included in the intensity ratio; whether fuel, electricity, heating, cooling, steam 

or all.
d. Whether the ratio uses energy consumption within the organization, outside of it or both.

a. 4.49 MwH of energy use per employee.
b. Employee headcount.
c. All energy types included.
d. The ratio uses energy consumption within the organization.
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GRI 305: EMISSIONS 2016

305-1 Direct (Scope 1) GHG 
emissions.

The reporting organization shall report the following information:
a. Gross direct (Scope 1) GHG emissions in metric tons of CO2 equivalent.
b. Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3 or all.
c. Biogenic CO2 emissions in metric tons of CO2 equivalent.
d. Base year for the calculation, if applicable, including:
 i. the rationale for choosing it;
 ii. emissions in the base year;
 iii.  the context for any significant changes in emissions that triggered recalculations of base 

year emissions.
e.  Source of the emission factors and the global warming potential (GWP) rates used, or a 

reference to the GWP source.
f.  Consolidation approach for emissions; whether equity share, financial control or operational 

control.
g. Standards, methodologies, assumptions and/or calculation tools used.

a. Zero material Scope 1 emissions.

305-2 Energy indirect (Scope 2) 
GHG emissions.

The reporting organization shall report the following information:
a. Gross location-based energy indirect (Scope 2) GHG emissions in metric tons of CO2 equivalent.
b.  If applicable, gross market-based energy indirect (Scope 2) GHG emissions in metric tons of 

CO2 equivalent.
c.  If available, the gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3 

or all.
d. Base year for the calculation, if applicable, including:
 i. the rationale for choosing it;
 ii. emissions in the base year;
 iii.  the context for any significant changes in emissions that triggered recalculations of base 

year emissions.
e.  Source of the emission factors and the global warming potential (GWP) rates used, or a 

reference to the GWP source.
f.  Consolidation approach for emissions; whether equity share, financial control or operational 

control.
g. Standards, methodologies, assumptions and/or calculation tools used.

a. 1,787 CO2e.
b. N/A.
c. CO2, CH4, N2O, CO2e.
d. Reporting shows must current calculations for 2020.
e.  ERM inventory estimates carbon dioxide equivalents (CO2e) using global warming 

potentials from the AR4 Assessment Report.
f.  Financial control. This inventory estimates location-based and market-based scope 2 

emissions.
g.  ERM inventory estimates carbon dioxide equivalents (CO2e) using global warming 

potentials from the AR4 Assessment Report.
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305-3 Other indirect (Scope 3) 
GHG emissions.

The reporting organization shall report the following information:
a. Gross other indirect (Scope 3) GHG emissions in metric tons of CO2 equivalent.
b.  If available, the gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3 

or all.
c. Biogenic CO2 emissions in metric tons of CO2 equivalent.
d. Other indirect (Scope 3) GHG emissions categories and activities included in the calculation.
e. Base year for the calculation, if applicable, including:
 i. the rationale for choosing it;
 ii. emissions in the base year;
 iii.  the context for any significant changes in emissions that triggered recalculations of base 

year emissions.
f.  Source of the emission factors and the global warming potential (GWP) rates used, or a 

reference to the GWP source.
g. Standards, methodologies, assumptions and/or calculation tools used.

a. 2,230 CO2e.
b. CO2, CH4, N2O, CO2e.
c. N/A. 
d. Scope 3 — Category 6: Business Travel
e. Current reporting covers 2019 and 2020.
f./g.
  ERM inventory estimates carbon dioxide equivalents (CO2e) using global warming 

potentials from the AR4 Assessment Report.

305-4 GHG emissions intensity. The reporting organization shall report the following information:
a. GHG emissions intensity ratio for the organization.
b. Organization-specific metric (the denominator) chosen to calculate the ratio.
c.  Types of GHG emissions included in the intensity ratio; whether direct (Scope 1), energy indirect 

(Scope 2) and/or other indirect (Scope 3).
d. Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3 or all.

a. 2.76 Metric Tons (MT) of carbon dioxide equivalent (CO2e) per employee.
b. Employee headcount.
c. Scope 1, Scope 2 and Scope 3 (business travel only).
d. CO2, CH4, N2O.

GRI 307: ENVIRONMENTAL COMPLIANCE 2016

307-1 Non-compliance with 
environmental laws and 
regulations.

The reporting organization shall report the following information:
a.  Significant fines and non-monetary sanctions for non-compliance with environmental laws 

and/or regulations in terms of:
 i. total monetary value of significant fines;
 ii. total number of non-monetary sanctions;
 iii. cases brought through dispute resolution mechanisms.
b.  If the organization has not identified any non-compliance with environmental laws and/or 

regulations, a brief statement of this fact is sufficient.

a./b.
  We are not aware of any material fines for noncompliance with environmental laws or 

regulations within our operations.

GRI 401: EMPLOYMENT 2016

401-1 New employee hires and 
employee turnover.

The reporting organization shall report the following information:
a.  Total number and rate of new employee hires during the reporting period, by age group, gender 

and region.
b.  Total number and rate of employee turnover during the reporting period, by age group, gender 

and region.

a./b.
 •  320 new full-time joiners in 2020
 •  5-year average voluntary turnover: 8.3%
 •  109 separations (7.8% attrition in 2020, 4.1% voluntary attrition in 2020)
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401-2 Benefits provided to full-
time employees that are 
not provided to temporary 
or part-time employees.

The reporting organization shall report the following information
a.  Benefits which are standard for full-time employees of the organization but are not provided  

to temporary or part-time employees, by significant locations of operation. These include,  
as a minimum:

 i. life insurance;
 ii. health care;
 iii. disability and invalidity coverage;
 iv. parental leave;
 v. retirement provision;
 vi. stock ownership;
 vii. others.
b. The definition used for significant locations of operation.

a.  In addition to medical, dental, vision, life insurance, disability insurance, and retirement 
benefits, we provide:

 •  20 weeks paid primary caregiver leave
 •  4 weeks paid non-primary caregiver leave
 •  Adoption and reproductive assistance
 •  Breast milk shipping benefits
 •  Back-up care benefits for childcare and eldercare
 •  Mental health benefits including a clinical component
 •  Paid lunch benefit
 •  Virtual fitness benefits

401-3 Parental Leave. The reporting organization shall report the following information:
a. Total number of employees that were entitled to parental leave, by gender.
b. Total number of employees that took parental leave, by gender.
c.  Total number of employees that returned to work in the reporting period after parental leave 

ended, by gender.
d.  Total number of employees that returned to work after parental leave ended that were still 

employed 12 months after their return to work, by gender.
e. Return to work and retention rates of employees that took parental leave, by gender.

a.  All employees are eligible for parental leave to the extent they become parents (biologically 
or via adoption). The firm becomes aware of when employees become parents based upon 
voluntary employee notification to Human Resources.

b. U.S.:
 •  Maternity Leave in 2020: 26 employees
 •  Paternity Leave in 2020: 15 employees
 International:
 •  Maternity Leave in 2020: 8 employees
 •  Paternity Leave in 2020: 12 employees
c. U.S.:
 •  Maternity Leave in 2020: 25 employees returned (1 did not return)
 •  Paternity Leave in 2020: 15 employees returned (0 did not return)
 International:
 •  Maternity Leave in 2020: 4 employees returned (4 are still on maternity leave)
 •  Paternity Leave in 2020: 12 employees returned (0 did not return)
d.  U.S.: Everyone who took maternity or paternity leave in 2020 and who returned is still 

employed with the firm.
  International: 19 employees who took maternity or paternity leave in 2020 are still 

employed by the firm (with 1 male employee having left the firm and 4 female employees 
still on maternity leave).  

e. U.S. retention: 96% for females, 100% for males.
 International retention: 100% for females, 92% for males.
See above for return-to-work status for 2020 parental leave-takers.
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Disclosures (cont.)

Continued on the next page 

GRI 404: TRAINING AND EDUCATION 2016

404-2 Programs for upgrading 
employee skills and 
transition assistance 
programs.

The reporting organization shall report the following information:
a.  Type and scope of programs implemented and assistance provided to upgrade employee skills.
b.  Transition assistance programs provided to facilitate continued employability and the 

management of career endings resulting from retirement or termination of employment.

a./b.
  We welcome new team members with onboarding training, peer advisor programs 

and check-in touchpoints. As careers progress, we provide online, live and customized 
trainings, formal and informal mentoring and networking opportunities.

404-3 Percentage of employees 
receiving regular 
performance and career 
development reviews.

The reporting organization shall report the following information:
a.  Percentage of total employees by gender and by employee category who received a regular 

performance and career development review during the reporting period.

a.  All employees receive performance and career development reviews through our 360 
review process. In 2020, we had a 98% completion rate.

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity of governance 
bodies and employees.

The reporting organization shall report the following information:
a.  Percentage of individuals within the organization’s governance bodies in each of the following 

diversity categories:
 i. gender;
 ii. age group: under 30 years old, 30-50 years old, over 50 years old;
 iii. other indicators of diversity where relevant (such as minority or vulnerable groups).
b. Percentage of employees per employee category in each of the following diversity categories:
 i. gender;
 ii. age group: under 30 years old, 30-50 years old, over 50 years old;
 iii. other indicators of diversity where relevant (such as minority or vulnerable groups).

a.  Board of Directors of Ares Management Corporation: Of our four external board members, 
two are from underrepresented groups. One is a non-minority woman and one is a 
minority woman (Black or African American). We are committed to having at least three 
women board members and are working toward this goal. The five employee board 
members are non-minority men.

GRI 417: MARKETING AND LABELING 2016

417-3 Incidents of  
non-compliance 
concerning marketing 
communications.

The reporting organization shall report the following information:
a.  Total number of incidents of non-compliance with regulations and/or voluntary codes 

concerning marketing communications, including advertising, promotion and sponsorship, by:
 i. incidents of non-compliance with regulations resulting in a fine or penalty;
 ii. incidents of non-compliance with regulations resulting in a warning;
 iii. incidents of non-compliance with voluntary codes.
b.  If the organization has not identified any non-compliance with regulations and/or voluntary 

codes, a brief statement of this fact is sufficient.

a./b.
  We did not detect any instances of noncompliance with regulations and/or voluntary 

codes concerning marketing activities that resulted in fines or non-monetary sanctions 
from competent authorities.
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Disclosures (cont.)

Continued on the next page 

GRI 418: CUSTOMER PRIVACY 2016

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and 
losses of customer data.

The reporting organization shall report the following information:
a.  Total number of substantiated complaints received concerning breaches of customer privacy, 

categorized by:
 i. complaints received from outside parties and substantiated by the organization;
 ii. complaints from regulatory bodies.
b. Total number of identified leaks, thefts or losses of customer data.
c.  If the organization has not identified any substantiated complaints, a brief statement of this 

fact is sufficient.

c.  During the reporting period, no substantiated complaints regarding breaches of client 
privacy and losses of client data were identified.

GRI 419: SOCIOECONOMIC COMPLIANCE 2016

419-1 Non-compliance with laws 
and regulations in the 
social and economic area.

The reporting organization shall report the following information:
a.  Significant fines and non-monetary sanctions for non-compliance with laws and/or regulations 

in the social and economic area in terms of:
 i. total monetary value of significant fines;
 ii. total number of non-monetary sanctions;
 iii. cases brought through dispute resolution mechanisms.
b.  If the organization has not identified any non-compliance with laws and/or regulations, a brief 

statement of this fact is sufficient.
c. The context against which significant fines and non-monetary sanctions were incurred.

a./b./c.
 See page 48 in Ares Management’s Form 10-K report.
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Disclosures (cont.)
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SASB Content Index
FN-AC-270A .1 Transparent Information & 

Fair Advice for Customers.
(1) Number and (2) percentage of covered employees with a record of investment-related 
investigations, consumer-initiated complaints, private civil litigations or other regulatory 
proceedings.

There are no known covered employees with records of investment-related investigations, 
consumer-initiated complaints, private civil litigations or other regulatory proceedings.

FN-AC-270A . 2 Transparent Information & 
Fair Advice for Customers.

Total amount of monetary losses as a result of legal proceedings associated with marketing and 
communication of financial product related information to new and returning customers.

There are no known monetary losses as a result of legal proceedings associated with 
marketing and communications of financial product related information to new and 
returning clients.

FN-AC-270A .3 Transparent Information & 
Fair Advice for Customers.

Description of approach to informing customers about products and services. Performance of the management company and significant funds are reported on a quarterly 
basis via 10-Q / 10-K and 8-K and made publicly available to all investors. Consistent 
with our obligations to accurately calculate, report and retain documents supporting 
performance figures under Advisers Act Section 206 and Rule 206(4)-1, we calculate and 
report performance in a manner consistent with applicable regulatory guidance. Additionally, 
all marketing and advertising materials submitted to Compliance will be reviewed to confirm 
that they are not fraudulent or misleading and that they comply with any applicable rules, 
regulations and Ares policies.

FN-AC-330A .1 Employee Diversity  
& Inclusion.

Percentage of gender and racial/ethnic group representation for (1) executive management, (2) 
non-executive management, (3) professionals and (4) all other employees.

Executive Management (Partners of the Firm): 
11.5% women, 88.5% men.
Of the U.S. based Partners (105 of the 141): 14.3% minority
 •  12.4% Asian
 •  1.0% Black or African American
 •  1.0% Hispanic or Latino
 •  85.4% White
Overall Firm: 
 •  34.3% of the firm is comprised of women
 •  37.6% is comprised of minority team members 
 •  22.8% Asian, 14.8% underrepresented minority

FN-AC-410A .1 Incorporation of ESG 
Factors in Investment 
Management.

Amount of assets under management, by asset class, that employ (1) integration of ESG issues,  
(2) sustainability themed investing and (3) screening.

Ares’ Responsible Investment Policy conveys our objectives for integrating ESG issues, 
the principles behind our approach, the governance framework to ensure continuous 
improvement, and the implementation steps that bring our approach to life throughout 
the investment lifecycle. It also contains Ares’ screening framework that guides investment 
professionals in top-of-funnel decision-making and this screening framework is individually 
tailored to each investment strategy as appropriate. Ares’ Responsible Investment policy 
covers 100% of its assets under management. 
More information can be found in Ares Responsible Investment Policy.
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Continued on the next page 

FN-AC-410A . 2 Incorporation of ESG 
Factors in Investment 
Management.

Description of approach to incorporation of ESG factors in investment and/or wealth management 
processes and strategies.

In recognition of the importance of considering ESG factors in its investment process, in 
2012, Ares Management adopted a Responsible Investment Policy to guide its ESG integration 
activities across the investment platform and had updated its policy as its practices evolved. 
Ares believes that integrating ESG factors into the investment and portfolio management 
processes across our platform not only enable us to generate attractive and differentiated 
risk adjusted returns across our investment strategies but drive positive change in our 
local communities and the world at large. Ares’ Responsible Investment Policy conveys our 
objectives for integrating ESG factors, the principles behind our approach, the governance 
framework to ensure continuous improvement, and the implementation steps that bring our 
approach to life throughout the investment lifecycle.
Ares’ Responsible Investment Policy is publicly available on our website here.

FN-AC-410A .3 Incorporation of ESG 
Factors in Investment 
Management.

Description of proxy voting and investee engagement policies and procedures. See section entitled “Corporate Governance and Other Board Information—Committees of the 
Board—Ares Management Corporation’s Responsible Investment, Philanthropy and Employee 
DEI” in Ares Management Corporation’s Annual Proxy Statement for fiscal year 2020, filed in 
April 2021.

FN-AC-510A .1 Total amount of monetary 
losses as a result of legal 
proceedings associated 
with fraud, insider 
trading, anti-trust, anti-
competitive behavior, 
market manipulation, 
malpractice or other 
related financial industry 
laws or regulations.

Total amount of monetary losses as a result of legal proceedings associated with fraud, insider 
trading, anti-trust, anti-competitive behavior, market manipulation, malpractice or other related 
financial industry laws or regulations.

See page 48 in Ares Management 10-K.

FN-AC-510A . 2 Description of 
whistleblower policies  
and procedures.

Description of whistleblower policies and procedures. We are committed to doing business with integrity and upholding the highest standards of 
ethical and legal conduct. We have adopted an ethics hotline (also called a Whistleblower 
Hotline) hosted by an independent third party that allows for open reporting or anonymous 
and confidential reporting, which is available to all our people globally. This supports our 
employees in coming forward with concerns about unethical or unlawful behavior. Reporting 
through the hotline can be done anonymously 24/7 via web-based form or via dedicated local 
phone numbers for our offices globally (in local languages). All incidents are reviewed by the 
Global Chief Compliance Officer and escalated appropriately depending on the nature of the 
complaint. On an annual basis, all employees certify their understanding of policies and code 
of conduct, which includes the Ethics Hotline. Through this annual certification, we seek to 
clearly communicate that any employee who comes forward with a complaint will not be 
subject to retaliation as a result of their reporting violations through the hotline. In addition, 
our external auditors review our Whistleblower logs at least annually.
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FN-AC-550A .1 Percentage of open-
end fund assets under 
management by category 
of liquidity classification.

Percentage of open-end fund assets under management by category of liquidity classification. See AUM by Duration on page 6 of Ares Management’s Fourth Quarter and Full Year 2020 
Earnings Presentation, included as exhibit 99.2 to the 8-K filed on February 11, 2021.

FN-AC-550A . 2 Description of approach 
to incorporation of 
liquidity risk management 
programs into portfolio 
strategy and redemption 
risk management.

Description of approach to incorporation of liquidity risk management programs into portfolio 
strategy and redemption risk management.

For a description of liquidity management for Ares Management, see Sources and Uses of 
Liquidity on pages 132-133 in the Ares Management 10-K. Redemption risk is managed by the 
duration of our AUM. See AUM by Duration on page 6 of Ares Management’s Fourth Quarter 
and Full Year 2020 Earnings Presentation, included as exhibit 99.2 to the 8-K filed on  
February 11, 2021.

FN-AC-000. A (1) Total registered and (2) 
total unregistered assets 
under management (AUM).

(1) Total registered and (2) total unregistered assets under management (AUM). Total assets under management of US$197 billion as of December 31, 2020. See pages 94-95 
in Ares Management’s Form 10-K report for further detail.

FN-AC-000.B Total assets under custody 
and supervision.

Total assets under custody and supervision. Total assets under management of US$197 billion as of December 31,2020. See pages 94-95  
in Ares Management’s Form 10-K report for further detail.
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Disclosures (cont.)

Additional Disclosures
ANTI-HARASSMENT/ 
ANTI-DISCRIMINATION POLICY

Our Anti-Harassment/Anti-Discrimination Policy applies to harassment or discrimination on Ares premises or any work-related setting and covers all employees and applicants for employment. 
Ares prohibits coworkers, third parties (such as clients, business associates or outside vendors), supervisors and managers from engaging in unlawful discriminatory, harassing or retaliatory 
conduct. We prohibit all forms of unlawful discrimination, including all forms of harassment such as sexual harassment and retaliation. Specifically, Ares prohibits and provides protection from 
harassment or discrimination in employment because of age, ancestry, color, citizenship status, religious creed (including religious dress and grooming practices), denial of family and medical 
care leave, disability (mental and physical) including HIV and AIDS, marital status, medical condition (cancer and genetic characteristics), genetic information, military and veteran status, national 
origin (including language use restrictions), race, sex (which includes pregnancy, childbirth, breastfeeding and medical conditions related to pregnancy, childbirth or breastfeeding), gender, gender 
identity, gender expression, sexual orientation or any other basis prohibited by law. Additionally, Ares explicitly prohibits gender-, race- and ethnicity-based discrimination for substantially similar 
work in accordance with applicable state and federal law. We currently perform mandatory anti-harassment and discrimination training globally. This training is completed within 90 days of hire or 
promotion, and a refresher is given every two years for active employees. While the program’s primary focus is on anti-harassment and discrimination prevention, the program also addresses the 
importance of promoting an inclusive and diverse workforce.

ANTI-MONEY LAUNDERING POLICY Ares’ Anti-Money Laundering policy (“AML”) and program employs a risk-based approach in accordance with U.S., European and Cayman regulations, which includes simplified, client/standard 
and enhanced due diligence. The initial risk rating is based on factors such as type of entity, business activities, jurisdictional footprint (the locations of the entities as well as the areas in which 
each does business), the complexity of structure, and the presence of any politically exposed persons or other adverse results. All simplified and standard due diligence cases are subject to review 
and supervisory review within the AML team and all enhanced due diligence cases are subject to increased documentation requirements and review and sign-off by the Anti-Money Laundering 
Compliance Officer and, when appropriate, senior management. The program also includes appropriate risk-based procedures for conducting ongoing monitoring to identify and report suspicious 
transaction and to maintain and update business partner information. Members of the Compliance Department conduct training to relevant employees on a periodic basis.  

COMPLIANCE PROGRAM Ares Management has a Global Ethics and Compliance Manual detailing policies. At least annually, all employees must certify that they have reviewed the Compliance Manual and understand the 
obligation to comply with the policies. All new employees are required to read the policies contained in the Compliance Manual and attest to understanding and agreeing to comply with the policies 
as part of the onboarding process. The Compliance Manual is reviewed on an ongoing basis by the compliance team and is revised throughout the year as deemed necessary due to regulatory, 
business or risk changes. The Global Chief Compliance Officer will notify all employees of material policy changes and provide the updated Compliance Manual via internal email. 

ENVIRONMENTAL POLICY Ares’ environmental policy asserts our commitment to continuously evaluate the key environmental impacts of our operations and take steps to measure, manage and minimize those impacts. 
The policy, which has been reviewed by senior management, defines our firmwide environmental principles, including our commitment to create environmental awareness among our employees by 
training them on our environmental impacts and providing resources to enable environmentally-friendly behavior. The policy also identifies topic-specific commitments we have made, including an 
annual commitment to report our carbon footprint, taking steps to reduce our emissions by using natural resources or energy more efficiently, and partnering with stakeholders to encourage the 
adoption of similar principles. Please see our Environmental Policy for more information. 

POLITICAL CONTRIBUTIONS POLICY Ares’ Political Contributions policy prohibits the giving of any gifts, making any political contributions or soliciting or coordinating any contributions or gifts or anything of value to: 1) any incumbent 
U.S. state or local officeholder (including one who is a candidate for federal office); 2) any candidate or election winner for U.S. state or local office; 3) any staff member or employee of a U.S. public 
pension fund, or any elected or appointed trustee, fiduciary or other official whose official duties involve responsibility for such a fund; or 4) the spouse of any of these persons. For all other 
individuals and parties including: 1) any incumbent US federal officeholder or a candidate (except an incumbent US president); 2) any candidate or election winner for U.S. federal office; 3) any 
political action committee, political party, political union organization or union official; 4) any non-U.S. government officials, preclearance approval from Compliance is required. In addition, certain 
political contributions by employees are disclosed on our website here. 

RESPONSIBLE MARKETING POLICY As Ares is subject to global rules and regulations governing the promotion and sale of its products, strategies and investment management services, we have adopted an Advertising, Marketing 
and Promotional Materials Policy. Pursuant to this policy, when undertaking such promotional and selling activities and otherwise marketing and distributing Ares’ products and services, including 
using promotional materials and soliciting clients and investors, employees must act at all times in a fair, honest and transparent manner. Ares has adopted this policy to ensure it meets these 
obligations when conducting such activities and that it complies with applicable anti-fraud provisions, solicitation rules and jurisdictional requirements. All printed marketing, advertising and 
related promotional materials are required to be submitted to Compliance for pre-approval before such information may be disseminated.
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End Notes

ABOUT US
1  As of December 31, 2020. AUM amounts 

include funds managed by Ivy Hill Asset 
Management, L.P., a wholly owned portfolio 
company of Ares Capital Corporation and 
registered investment adviser.

2  Jakarta and New Delhi and offices are 
operated by third parties with whom Ares 
SSG maintains an ongoing relationship 
relating to the sourcing, acquisition and/or 
management of investments.

2020 HIGHLIGHTS
3  Included CEOs from 13 Corporate Private 

Equity portfolio companies.

DIVERSIT Y,  EQUIT Y & INCLUSION
4  We define “ethnic minority” as Asian, 

Hispanic or Latino, Black or African American, 
American Indian or Alaska Native, Native 
Hawaiian or other Pacific Islander or two or 
more races. Underrepresented Ethnic Minority 
can be defined as a group whose percentage 
of the population in a given group is lower 
than their percentage of the population 
in the country. At Ares, “underrepresented 
ethnic minorities” refer to people who identify 
as Black or African American, Hispanic or 
Latino, American Indian or Alaska Native, 
Native Hawaiian or other Pacific Islander 
and two or more races. We track and report 
on ethnicity only for U.S. employees, due to 
different regulatory and privacy frameworks 
in other countries. So the ethnicity data here 
represents U.S. employees only, while gender 
data provided below is on a global basis. All 
statistics presented are as of December 31, 
2020, with the exception of the partners and 
senior professionals metrics, which are as of 
January 1, 2021.

CLIMATE CHANGE
5  Scope 2 emissions were calculated using 

energy usage data provided by building 
managers and landlords. Where necessary, 
energy usage was apportioned based on 
the percentage of the building that the Ares 
offices occupied. Using this energy data, the 
emissions were calculated using the location 
and market-based approaches. Scope 3 
(business travel) emissions were calculated 
using trip and activity data from travel 
providers. Where trip data was not available, 
spend data was converted to emissions using 
standard factors. As with all Scope 3, the 
current estimates are directional and will be 
refined going forward. 

CYBERSECURIT Y 
6  Sourced from https://purplesec.us/cyber-

security-trends-2021/.

CREDIT GROUP 
7  AUM amounts include funds managed by Ivy 

Hill Asset Management, L.P., a wholly owned 
portfolio company of Ares Capital Corporation 
and a registered investment adviser.

8  Includes investment professionals from Ares’ 
Income Opportunities team.

9  References to downside protection or similar 
language are not guarantees against loss of 
investment capital or value.

PRIVATE EQUIT Y GROUP
10  Represents total capital invested or 

committed by investment, whereby all 
investment capital is allocated to the  
initial investment year, irrespective of  
when additional capital outflows may  
have occurred.

CORPORATE PRIVATE EQUIT Y
11  As of December 31, 2020.

12  Includes 12 portfolio companies for DEI and  
14 for Employee Health & Safety.

REAL ESTATE EQUIT Y
13  References to real estate assets are 

intended to only illustrate the application 
of Ares Management’s ESG integration in 
its investment process. The investment 
described in the selected case study does not 
represent all of the investments purchased 
or sold by any fund or other product; product; 
further, not all of the real estate investments 
made by the Ares funds have undergone 
the same or similar ESG inspections, audit 
processes and/or considerations. 

14  BREEAM is an international scheme 
that provides independent third-party 
certification of the assessment of the 
sustainability performance of individual 
buildings, communities and infrastructure 
projects. The rating enables comparability 
between projects and provides reassurance 
to customers and users, in turn underpinning 
the quality and value of the asset. The 
BREEAM ratings range from Acceptable (In-
Use scheme only) to Pass, Good, Very Good, 
Excellent to Outstanding and it is reflected in 
a series of stars on the BREEAM certificate. 
Ares paid BREEAM a fee for this evaluation.
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